Report from BLP, Post Master's Certificate in Palliative Care (from CEHHS)
The Budget and Long Range Planning Committee (BLP) has discussed the proposed certificate in Palliative Care.  We gave attention to the immediate and long-range enrollment prospects for this proposed degree program as well as the resource implications of the program's launch.  We appreciate the cooperation of the faculty proposers from CEHHS as we prepared this report.  BLP submits the following analysis of the impact of this program to the Academic Senate to guide senators in their consideration of the proposal.

This certificate program would be run as a self-support program through Extended Learning.  The certificate would include a set of coursework from the Post-Master Science of Nursing degree if this content is not provided in a given student's MSN program; depending on students’ MSN backgrounds and existing coursework, the certificate would require anywhere between 23 and 32 units of additional coursework.  The CSU has received considerable outside funding to support new offerings in this field, and an Institute for Palliative Care has been launched at CSUSM.
  The Institute’s Director and staff member(s) will be funded through the outside grant, and some grant funding has been made available to the School of Nursing to support the development of new courses for this program, but course delivery will be funded through self-support (Extended Learning).
Program Demand:  Detailed projections are not typically provided in P-forms for certificate programs. However, the P-form does attest to the need for palliative care in California in light of health trends, and it lists several organizations throughout much of the Southern California region that are in need of nurses trained in palliative care (P-form, pp. 4-5).  Input from members of the School of Nursing’s Community Task Force, which includes representatives from such local institutions as Tri-City Medical Center, Sharp Healthcare, UCSD, and Scripps HealthCare, indicates that local health care organizations are poised to send practicing nurses for palliative care training when CSUSM launches such a program (email from Denise Boren, March 18, 2013).  Further, since no comparable program yet exists in Orange, Riverside, or San Diego Counties, the School of Nursing anticipates that demand will be steady and strong (email from Denise Boren, March 18, 2013).  

Extended Learning’s draft budget for the program (available on BLP’s Community page) estimates that students’ tuition will run $635/unit, as is standard for all other NURS units run through EL.  Additional campus fees for EL students can be found at http://www.csusm.edu/el/aboutus/fees.html.

Resource Implications:  
Faculty:  This proposed program includes the creation of 12 new courses, ranging from 1-4 units.  BLP has inquired about the program’s capacity to offer additional courses when the School of Nursing appears to be stretched so thinly already, in light of their “impacted” status and their small number of tenure-track faculty.  There is currently 1 tenure-track faculty member who can teach courses in the program, but most courses would be taught by lecturers.  The School of Nursing’s Director, Dr. Denise Boren, remains confident that qualified lecturers can be readily identified and hired to teach the requisite courses, in part because organizations such as UCSD’s Moores Cancer Center, the Elizabeth Hospice, and the CSU’s own new Palliative Care Institute all have qualified professionals on staff who are available to contribute to this program (email from Denise Boren, March 13, 2013).   All instructors who will teach courses are doctoral or master's prepared nurses, experienced and certified in the palliative care specialization.
Space:  Since the P-form focused on facilities available to the School of Nursing in the SMACC building across the street from campus, BLP requested an update on the program’s space needs in light of the School’s anticipated move to University Hall in 2015.  According to School of Nursing Director Denise Boren, they will increase the current capacity of the “skills lab” from 6 to 10 beds, of the “simulation center” from 3 to 4 rooms, and “exam rooms for Nurse Practitioners” (from 1 to 4).  The new facility will have a computer lab to facilitate distance learning with the Temecula site, a conference room, and a “multipurpose room” (email from Denise Boren, March 13, 2013).  

Dr. Boren's March 13 email also referred to "a designated computer lab."  In response to follow-up questions from BLP, it is anticipated that NURS will have priority scheduling for U-Hall 270 (a PC lab) (email from Bill Ward, March 26, 2013).  According to IITS, this is currently one of just 2 PC labs that can accommodate classes of 45 students; it will be imperative that IITS be provided funding to establish and maintain sufficient computer lab space for classes in other programs.  This may also affect the scheduling of other classes, as remaining computer lab space may be tighter in the M-R 9 a.m.-2 p.m. windows.  Past practice has required that courses offered through self-support programs are scheduled only after all "stateside courses" have been assigned classroom space; APC is currently looking into whether a standard policy along these lines should be developed, and we urge that any such policy should be in place before NURS's move to the main campus.
Staff:  This program is distinct from the CSU’s new Institute for Palliative Care.  All staff support, including advising services and staff support needed to administer clinical placements, must be funded and staffed by Extended Learning.  The P-form indicates that the primary limit on enrollment will be the “availability of clinical placements for the students” (P-form, p. 3).  It is imperative that Extended Learning accurately project such staff support expenses in calculating the student tuition/fee structure.   The School of Nursing has both a full-time and part-time Clinical Placement Coordinator; the part-time coordinator will do clinical placements for the Nurse Practitioner and Clinical Nurse Specialist programs. 
Library:  The Library’s existing database subscriptions will go far in meeting the program’s needs.  However, the Library and EL are working through a new agreement to support the purchase of appropriate monographs necessary to this specialized field.
IITS:  Per Extended Learning's existing MOU with CSUSM, IITS services are funded by 

"Direct chargeback for pre-approved services on a billed-quarterly basis (to include both instructional and administrative services)," and "Added contract services are paid separately."  While the P-form does not specify that online instruction will be integrated into the program, IITS’s report detailed points that the School of Nursing faculty should consider as they begin to offer the new proposed courses and that must be factored into any MOU with Extended Learning. 
� CSUSM's policy on Centers & Institutes can be found at � HYPERLINK "http://www.csusm.edu/policies/active/documents/centers_institutes_csusm.html" ��http://www.csusm.edu/policies/active/documents/centers_institutes_csusm.html�.  All such bodies undergo a review, to include a financial review, during their 5th year.





� Campus fees for students enrolled in state-support programs can be found at � HYPERLINK "http://www.csusm.edu/schedule/spring_2013/fees_and_charges.html" ��http://www.csusm.edu/schedule/spring_2013/fees_and_charges.html�.








