Report from BLP, MBA Stackable Certificates Option (College of Business Administration) 

Budget & Long Range Planning Committee:  To assist members of the Academic Senate in their consideration of program proposals, BLP reviews P-forms to assess enrollment prospects as well as likely resource implications of launching a proposed program.  We thank Dr. Mohammad Oskoorouchi, the proposer, and the leadership from Extended Learning for their timely responses to our questions and our feedback.  
Overview:  This program is conceived as contributing new options to the existing MBA program.  The “stackable certificate program” proposed here would allow a new pool of MBA students to complete successive segments that would eventually lead to an MBA.  The two options contained in this proposal are the “Business Intelligence (BI)” and “International Business (IB)” options.  This program is distinct from the existing MBA program:  the existing MBA runs through state support and requires that students have at least 3 years of professional experience to be eligible for admission.  The new options will be run as a separate, self-support MBA program through Extended Learning; these options  are designed to attract recent college graduates from fields outside of business.  And, unlike the current MBA program, no professional experience is required for admission to these new options; instead, the new options are intended to be marketed heavily among international students.
The program consists of “three discrete, stackable phases known as the Foundation, the Core, and the Specialization,” which allows students “three entry and exit points into and out of the program” (P-form, p. 2).  This program is envisioned as a year-round program, with many courses being run through 5-week Special Sessions.  The "Foundation” courses will be offered in the summer, and some “Core” courses  will be offered in early January.  The third of the three certificates contributing to the MBA would require students to fulfill 12 units of specialized instruction (currently Business Intelligence or International Business, although additional specializations may be developed later).  

Program Demand:  
The P-form discusses 3 target populations for the new MBA options:  1.  recent Business graduates; 2. non-Business graduates “seeking business education for career advancement into management level assignments” ; and 3.  International students (P-form, p. 1).  At BLP's request, additional information on demand for MBA programs was provided; these data focused on national trends rather than CSUSM's unique program, but they are available on BLP's web page.  This additional report indicated that MBA programs are still able to recruit applicants even while the economy appears to be improving; the report points particularly to demand among students from Asia and India, two countries targeted for recruiting for CSUSM's new program.
Delivering a self-support program requires that costs be accurately projected to establish a tuition and fee structure that provides sufficient program resources while also allowing the marketing of a cost-competitive program to students.  According to the draft budget provided by Extended Learning and available on BLP’s web page, students in this program will pay tuition of $700/unit, in addition to standard campus fees for EL students.
,
  Further, the International Business option will require that students spend time abroad, which will of course result in additional expenses.

Resource Implications:  
Faculty:  No new tenure-track faculty hires are anticipated for this program; all current CoBA tenure-track faculty are listed in the P-form as potential contributors to the new MBA options.  Tenure-track faculty currently may be assigned to teach self-support courses 1)  as overload assignments (up to a limit of 25% of their regularly stateside salary); 2) as part of their regularly assigned teaching load; or 3) as "buy-outs" from existing faculty obligations.  Individual faculty participating in the program may currently choose how to participate in the program.
When asked by BLP about whether the new self-support MBA options might negatively impact the staffing of the existing (stateside) MBA program, Dr. Oskoorouchi replied (in an email from 4/7/13), 

To be honest we already have problems staffing the current MBA Program as it is 

a weekend program and requires certain expertise. Most of our Accounting courses 

are taught by lecturers who are TT at other institutions. This is an issue that CoBA 

needs to address in the long run. However, I don't believe the new program would have 
anything to do with it. We have a policy on overload teaching, which puts a 12-unit cap 

on the number of units a TT faculty can teach on overload including EL and summer 
stateside. Those faculty who would like to teach on overload they have already maxed 

out their quota through summer school and other CoBA's self support program. The new 
program will attract faculty who would like to teach MBA level courses but have not been 
participating so far due to weekend schedule (regular load teaching) and faculty who have 

not been teaching on overload because they spend summer on research (overload teaching).
The program's draft budget (developed by Extended Learning, and available on BLP's web page) anticipates an entering cohort of 35 students in Year 1, potentially growing to cohorts of 60 students by Year 4.  Dr. Oskoorouchi anticipates that cohorts will NOT be broken into multiple sections but will instead be provided instruction through larger classes (email from Dr. Oskoorouchi, 4/7/13).  EL's pay scale establishes that larger classes will require that instructors be hired at a higher salary and that they may be eligible for Teaching Assistants (TA's). 

MBA Director Support:  Extended Learning's draft budget includes $36,000/year for assigned time for the Faculty Program Director.   While the MBA Director currently receives 8 units of assigned time each year, the new options will fund 18 units of assigned time for this position (at $2,000/unit). 

This in effect will allow the self-support MBA options to underwrite the MBA Director's position. 

Staff:    EL's draft budget includes a part-time position for career advisor.  COBA and Extended Learning need to make explicit their understanding of the staffing support needed to handle the schedule-building, degree advising, and other duties inherent in running such a program.

Library:  Under EL's draft budget (posted on BLP's web page), the Library will receive 1% of the tuition revenue.  The estimate for Year 1 is $10,560; by Year 4, EL estimates the Library will receive $18,840/year.  NOTE:  EL has since informed BLP that the Library needs for all Extended Learning programs will be assessed on an annual basis to ensure that no undue (and no unfunded) demands are being placed on Library collections by self-support programs.
Many of the materials needed for this program are already available based on existing database and other subscriptions; however, CSUSM has not covered inflationary costs for standard Library subscriptions for several years.  It is anticipated that Library support for the new MBA options will help cover basic Library needs to support the existing CoBA programs as well as the new program; the Library's report provided an extensive list of databases, films, and other holdings that would benefit all CoBA programs, and Library and CoBA faculty will need to collaborate to determine where the funds can be most effectively spent.  Librarian Ann Fiegen will continue to support existing COBA programs while supporting students in the new program with in-class instruction (as scheduled by individual faculty) and one-on-one consultations.  The new program may include a "graded module" for Library instruction for a research methods course (BA604).

IITS:  No new IITS needs have been identified specifically for instruction in this program.  Per EL's existing MOU with CSUSM, IITS services are funded by "Direct chargeback for pre-approved services on a billed-quarterly basis (to include both instructional and administrative services); further, "added contract services are paid separately."  

Space:  The proposal anticipates that all courses would be offered Mondays-Thursdays, between 9 a.m.-12 noon, commonly known as high-demand periods for CSUSM's class scheduling.  Academic Scheduling has followed a practice of prioritizing state-support classes in the schedule-build process, so self-support MBA courses may by necessity run at least some classes in the Foundation Building, which is owned and operated by Extended Learning.  We anticipate that APC will be putting forward a formal policy on this issue in AY 2013-14, but all parties should be aware of past practice when the proposal is presented to the Senate.

Potential Impact on Other Programs:   No programs were asked to sign off on the P-form.
 
� A full breakdown of these fees for EL students can be found at � HYPERLINK "http://www.csusm.edu/el/aboutus/fees.html" ��http://www.csusm.edu/el/aboutus/fees.html�.  The campus fees for students enrolled in state-support programs can be found at � HYPERLINK "http://www.csusm.edu/schedule/spring_2013/fees_and_charges.html" ��http://www.csusm.edu/schedule/spring_2013/fees_and_charges.html�.


� Once the existing "professional fee" attached to each unit taken in the state-support executive MBA is taken into account, the tuition/fee structure for the state-support and self-support MBA options is very comparable.


� In response to a query from BLP, MBA Director Mohammad Oskoorouchi provided more information about the international "culminating experience."  This is conceived as a 5-week international experience.  While international students will gain this experience here in the San Diego area, "native" students will spend 5 weeks in a foreign setting arranged by CoBA and Extended Learning, and under the supervision of a CSUSM faculty member.  Additional expenses of at least $4000-$5000 should be anticipated, although BLP members' experience indicates that this figure may still be low.  As Dr. Oskoorouchi noted to BLP, "We believe that an international business education cannot be completed  without an actual international experience" (email from Dr. Oskoorouchi, 4/7/13).








