



I.  Principles  
The goal of any organizational structure is to facilitate employees’ performance of their duties and responsibilities in an effective and efficient manner in achieving the overall mission of Academic Affairs.  We continue to view these as the criteria against which any restructuring proposals should be evaluated.  These principles were originally presented to the campus in the Final Report of the Academic Affairs Structure Task Force (January, 2009), launched at the request of then-Provost Emily Cutrer.

1.
Any change in the organizational structure needs to be consistent with the mission, vision, core values, and goals of Academic Affairs.
2.
The organizational change needs to be consistent with the Division’s human, fiscal and physical resources. There must be sufficient resources to sustain the new unit(s), and the change should produce a net positive benefit for the entire division.

3.
The organizational change should result in a more effective and efficient decision making and operation in terms of effective communications, coordination and integration of efforts across and within units.

4.
The organizational change should provide for clear authority, responsibility, and control/accountability.
    II.  Recommended Process
We again endorse a collaborative consultation process to ensure that any restructuring is carried out thoughtfully.  Recent experiences

within Academic Affairs only reinforce our view of the importance of consultation between faculty and administration.  Again drawing

from the Academic Affairs Structure Task Force Final Report (2009) developed at then-Provost Cutrer’s request, we endorse the

following process for evaluating proposals for restructuring within Academic Affairs.
Academic Affairs Structure: Recommended Process for Structuring Academic Units

Proposals

Proposals for the creation, merger, split, transfer or abolition of departments
 or schools or colleges may be initiated by departments, schools, colleges, or individual faculty members or administrative officers of the university. 
Create

The appropriate administrator may hire an outside consultant to prepare the proposal when sufficient expertise in the subject matter is deficient internally.
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� The creation, merger, split or transfer of a department within an existing school or college is handled internal to that entity.


� If the process requires a curriculum change, the proposal is sent to the University Curriculum Committee (UCC) concurrent with Budget and Long-Range Planning (BLP) review.









