Report from BLP, B.S. in Speech Language Pathology (CEHHS)
The Budget and Long Range Planning Committee (BLP) has reviewed the proposed B.S. in Speech Language Pathology, giving attention to the immediate and long-range enrollment prospects for this proposed degree program as well as the resource implications of the program's launch.  We thank proposer Sue Moineau for her patience and assistance as we reviewed the program’s resource implications.
This proposed B.S. was added to CSUSM's University Academic Master Plan (UAMP) in March 2013, to be established as a self-support program.
   Proposers hope to launch the program in Spring 2015 as a residential program at the CSUSM campus, although they do envision moving the program fully online within the next several years. 
Program Demand:  The program is designed as a 2-year full-time transfer program, with all upper-division coursework to be offered via EL.  All lower-division coursework, including 15 units of prerequisites, can be completed by matriculated CSUSM students through stateside offerings or transferred from community colleges.  The prerequisite courses will also be packaged as a full-time EL special session offering each Fall, so that a new cohort can begin the full-time Speech Language Pathology each Spring.  The 60-unit major includes 51 units of Speech-Language Pathology and 9 units of specified courses to meet UDGE requirements.
While undergraduate Speech-Language Pathology programs are offered at 9 other CSU’s and at other private institutions in Southern California, SDSU offers the only such program in San Diego County.   No campus-specific survey data were provided to document existing demand within CSUSM’s current student body, but figures from the Bureau of Labor Statistics and other resources indicate high demand for professionals in this field.  Clients for such professionals include children as well as the elderly, and CSUSM’s master’s-level graduates have found ready employment.  Demand is also evidenced by strong enrollments at CSU campuses that do offer the degree; for example, CSULB’s program is currently impacted.  CSUSM’s Speech-Language Pathology Department already offers a master’s degree (currently offered as an Option for the M.A. in Education, under review to launch as a stand-alone program within CEHHS in AY 2014-15).  The P-form for the B.S. notes, “Students graduating from the B.S. program would be qualified for employment as a speech aid[e] or a speech pathology assistant.”   Further, this proposed B.S. will better position holders of a baccalaureate degree to apply for and begin master’s level work.  As the P-form notes, “this is an optimal time to propose this program as it meets the needs of local students and of the master’s program in addressing the shortage of well-prepared undergraduates for entry into the professional preparation masters program.”
Extended Learning’s draft budget (available on BLP’s Moodle page) anticipates a Year 1 cohort of 25 students; however, if demand proves sufficient, up to 50 students could be admitted (divided into cohorts of 25 each, per correspondence with EL Associate Dean Sarah Villarreal).  The draft budget estimates tuition at $350/unit for the first five years of the program.   For 30 units per Academic Year, undergraduate students would thus pay tuition of $10,5000/year, plus standard EL student fees laid out at http://www.csusm.edu/el/aboutus/fees.html, which includes CSUSM’s ongoing Academic Excellence & Student Success Fee.
  Built into the student tuition structure is the cost of an iPad, which each student in the program will use in class and for various projects.  Any additional software needed will be purchased as part of standard course materials.  
Resource Implications:  
Faculty:  The program requires 51 units of undergraduate instruction in Speech-Language Pathology, or 17 new courses (3 units each).  The Department of Speech-Language Pathology currently includes 2 tenure-track faculty members, and the Department is now conducting a search for a third TT faculty member to support this program as well as the existing master's level program.
  Additionally, several TT faculty members from the School of Education will contribute relevant classes in their own fields of expertise, for which EL will reimburse the School of Education.  The Speech-Language Pathology Department will continue to utilize lecturer instruction in the master's-level as well as in the new B.S. program.   Speech-Language Pathology's existing master's level program employs three full-time and one part-time lecturer, all of whom are anticipated to teach in the new B.S. program; a new lecturer will be hired to teach in the B.S. program in AY 2014/15.  Lecturers in EL are paid according to the same pay scale as stateside lecturer employees, and those teaching at least 6 units at CSUSM (even through a combination of EL and statewide programs) earn full benefits.  While courses taught through EL do not count toward lecturer "entitlements" to future work in these classes, SLP’s lecturers are hired by CEHHS and reimbursed by EL, so these lecturers do earn entitlements for their work.  Finally, assigned time (3 units of assigned time each semester, plus 3 units each summer) is also built into Extended Learning’s budget to allow a Program Coordinator to run the program.   
Space:  No labs are necessary for this program, and EL has assured BLP that EL has sufficient classroom space at its disposal so that no demands for stateside classrooms will be requested for this program (per email correspondence with EL Associate Dean Villarreal). 
Staff:  All staff advising and staff assistance for this program will need to be funded by EL.   The current master's level program is supported by 1 full-time staff member (funded by EL), who will also support the B.S. program.  Staff advising (including transcript reviews to confirm prerequisites are met) will be handed by EL staff, and EL provides additional staff for the program on an as-needed basis.  All faculty advising will be provided by the Program Director.
Library:  The Library’s report anticipates $3000/year in new subscription costs to support both the B.S. and the existing master’s degree.   The Library will conduct an assessment after Year 1 to determine what, if any, additional Library subscription and monograph needs require funding from EL.  The Library report also indicates that two tenure-line Library faculty members have the requisite subject expertise to support the B.S. and stand-alone M.S. degrees in the near term; however, the report makes clear that this must be a temporary arrangement.  It is imperative that adequate Library resources, including faculty and staff resources, be accounted for as self-support programs increase demand for Library services.  The Library will need to maintain and analyze records to document additional demands and reimbursement needs, tasks which themselves place additional burdens on Library faculty, staff, and administration.
IITS:  The current master’s-level program makes heavy use of the “flipped classroom” model, and the P-form envisions ultimately moving the entire B.S. program online.  The current master's-level instructors have all been trained in CamtasiaRelay (per correspondence with IITS and proposer Sue Moineau).  All student software and other materials needs will be met by students' independent purchases.  IITS should be kept informed of the Department’s progress in developing its online curriculum so that adequate infrastructure and staff support can be secured as the program moves toward its goal of becoming a fully online program.  Academic Affairs must remain vigilant in tracking the development of this and other online programs to ensure that IITS has the funding necessary to support the growing online presence as well as existing and future face-to-face stateside programs on campus.
Equipment:  This program will not require any labs, but the EL draft budget does include purchase of “assessment and treatment materials” ($20,000 in Year 1, with $10,000/year in later years that), including items such as audiometers.  
� The program was added to the UAMP under the name “Communicative Sciences and Disorders.” 


� Current stateside CSUSM tuition and fees are available at � HYPERLINK "http://www.csusm.edu/schedule/spring_2014/fees_and_charges.html" �http://www.csusm.edu/schedule/spring_2014/fees_and_charges.html�; the Academic Excellence & Student Success Fee for both stateside and EL students will be $150/semester for AY 2014/15, per E.O. 1086. 


� Correspondence with Dr. Moineau indicates that the program anticipates hiring for a fourth tenure-track position in AY 2014/15; however, they have been approved for the fourth hire this year if an appropriate candidate presents him/herself during the current search.





