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Hi Rika:

I sent Regina my initial thoughts about the proposed Cybersecurity  MS.  What is the plan for support of computer 
labs and tech support when these classes are in session? Would EL provide funding for any additional computers, 
software, etc necessary to support the program?  Will EL cover the cost for tech support if the courses are taught in the 
evening?  

Could you also let me know the goal for enrollment?  

Thanks, Scott
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Hi Regina:

My quick read is it would be difficult for EMS to do the behind the scenes work for a Fall 2015 implementation.  It is 
unlikely Academic Senate will approve the program until Spring 2015 and we then have to wait for the CO to provide 
us with the necessary PeopleSoft set-up.  The six semester program will increase the complexity of our work and 
likely mean a lot of manual labor in EMS and Cashiers.  PeopleSoft is just not built to support a program offering that 
falls outside of the traditional academic calendar.  

I believe the MSK is a pilot program and this would be our second pilot.  I believe our pilot exceptions would be 
exhausted for a period of time if this was approved.  Is this accurate?

Do we have the necessary computer lab space, computers, and tech support available when these courses would be 
taught?  I saw in the proposal that course development , marketing, outreach, and library costs to be funded by EL but 
nothing about computers or additional tech support when the classes would be taught.  

Sincerely,
Scott
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As this has been put forward as a both a pilot program and self-support program, the Fall 2015 projected start date is 
realistic, from my perspective. I agree that Regina will be the best person to assess the ability of the campus to put 
forward the program as a pilot program given our campus' allowance. However, if indeed put forward as a pilot 
program as the department/College would like, the Chancellor's Office "approval" would simply be notification (on 
our part) and acknowledgment of the notification (on part of CO). 

All of Extended Learning's graduate programs are on the six-semester schedule (we run in Fall, Spring and Summer). 
Can you elaborate on your concerns here? 

With regard to resources, these are legitimate questions that will also be addressed with BLP through the a-form and 
p-form processes. Essentially all resources will be covered by EL. We have a University-wide MOU that addresses 
our cost recovery to IITS (for services), and we would work them to identify if additional support was needed; this 
would be built in as a direct expense. 

With regard to space, we would work with the College to determine what rooms we could use (working around state-
supported courses/schedules); however, given this will be a program for working professionals, we anticipate running 
classes in the evenings and thus do not anticipate challenges with securing computer labs. Again, technical support 
costs, if above and beyond pre-arranged contractual services, will be built into the program budget as a direct expense. 

Please let me know if you have additional questions/comments. 

Best,

Sarah
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Hi Rika:

I sent Regina my initial thoughts about the proposed Cybersecurity  MS.  What is the plan for support of computer 
labs and tech support when these classes are in session? Would EL provide funding for any additional computers, 
software, etc necessary to support the program?  Will EL cover the cost for tech support if the courses are taught in the 
evening?  

Could you also let me know the goal for enrollment?  

Thanks, Scott
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Hi Regina:

My quick read is it would be difficult for EMS to do the behind the scenes work for a Fall 2015 implementation.  It is 
unlikely Academic Senate will approve the program until Spring 2015 and we then have to wait for the CO to provide 
us with the necessary PeopleSoft set-up.  The six semester program will increase the complexity of our work and 
likely mean a lot of manual labor in EMS and Cashiers.  PeopleSoft is just not built to support a program offering that 
falls outside of the traditional academic calendar.  

I believe the MSK is a pilot program and this would be our second pilot.  I believe our pilot exceptions would be 
exhausted for a period of time if this was approved.  Is this accurate?

Do we have the necessary computer lab space, computers, and tech support available when these courses would be 
taught?  I saw in the proposal that course development , marketing, outreach, and library costs to be funded by EL but 
nothing about computers or additional tech support when the classes would be taught.  

Sincerely,
Scott
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No issues or feed back on this. I support.
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