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CALIFORNIA STATE UNIVERSITY, SAN MARCOS

MULTI-YEAR BUDGET MODEL

AII-OCATION OF OPERATING FUND INCREMENTAI- BUDGET
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4ll University Commitments
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CMS Computer System

Computer (Technology) Refresh Pgrm (swap base for one-t¡m(
Student Cred¡t Card Fees/Collect¡on Costs/e-Market

lvlus¡c Riahts L¡censina Fee
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Operational Reductions

D¡vls¡on of CommunÌtv Ensaeement

Eenef¡t Pool Augmentation

Compensat¡on lncreases (non-GSl)

Risk ManaBement

State Un¡versity Grant

Misc Student Fee Revenue (Desìgnated)

Prìor Year Budset Surolus/Gao
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!,066,440
77,327,627

0

2,520,200

4,720,30Q
(3,784,000)
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Div¡sion Reduction - Academìc Affairs

Div¡sion Reduction - F¡nance and Admin Serv¡ces

Div¡sion Reduct¡on - Office of the President
Division Reduction - Community Engagement
Division Reduction - Student Affairs
Division Reduction - [rn¡versÌtv Advancement
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( 294,330)
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Pr¡or Year Carry Forward - Discretionary
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Surplus Revenue from Exceeding Enrlmt Targets by 3-

Summer Sess¡on Revenue

Campus W¡de Act¡v¡ties
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0
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470,3L5
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Federal Work Study 25% Campus Match
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0
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RevenueDisclaimer: TheUn¡versity'sMult¡-YearBudgetModelisforplanningpurposesonlyand¡scont¡nuallysubjecttochangebasedonmanyunknownfactors. CsUrevenue
project¡onsarebasedontheentireCSUsystemandonaverycomplexprocesssubjecttochan8esfromtheGovernor,theLeg¡slatureandtheBoardofTrustees, Oncethese
changesareknown,theCSUBudgetOfficemakestheiradjustmentsandtranslatesthesystemwideamountsintoindividualcampusallocations. Allofthesefactorscomb¡nedmake
¡t exceed¡ngly difficult to project revenue w¡th a high degree of certainty.
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CATIFORNIA STATE UNIVERSITY, SAN MARCOS

MULTI-YEAR BUDGET MODEL

ALLOCATION OF OPERATING FUND INCREMENTAL BUDGET
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Division Reductìon - Community Engagement

Div¡sion Reductlon - Student Affairs
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Prior Year Carry Forward - Discretionary
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Surplus Revenue from Exceeding Enrlmt Targets by 3-5%

Summer Session Revenue

Campus Wide Activities
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Academic Sunnorl
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All University Commitments

100,000
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