


CSU San Marcos
General Education Program Assessment Plan 

Introduction/Background


The General Education Committee (GEC) is charged with establishing and providing for periodic internal and external reviews of General Education policies and practices in a manner comparable to those of major programs.  Toward that end, it is important to develop a plan to assess learning within the General Education Program.

Goals of the Assessment Plan


1. The plan shall assess the General Education (GE) program as a whole and in particular, address the GE areas and GE Program Student Learning Outcomes (GEPSLOs).
2. All efforts will be made to keep class-time intrusions to a minimum while ensuring instructor control. 
3. The GEC will work with departments to ensure that data is collected in a manner that does not cause undue burden on the department.
4. No part of this assessment process shall be used for faculty evaluation purposes (for neither tenure track or lecturer faculty).
5. The assessment plan shall include a mechanism to close the loop by which weaknesses in the GE program can be addressed, modifications made, and then retested for effectiveness.
6. A schedule will be created and established in order to systematically capture data from all GE areas within a three-year period.
This plan:
· Outlines the GE Program Student Learning Outcomes
· Aligns assessment plans with campus and program goals
· Displays curricular alignment between GE areas and GE Program Student Learning Outcomes (GEPSLOs)
· Includes a proposed timeline, schedule, and processes for assessment activities

General Education Program Student Learning Outcomes (GEPSLOs)

The following GE Program Student Learning Outcomes were approved by the Academic Senate and University President and implemented fall 2014:

After completing the GE Program at CSU San Marcos, students will be able to:

1. Describe and/or apply principles and methods that are necessary to understand the physical and natural world.

2. Compare and contrast relationships within and between human cultures.

3. Communicate effectively in writing, using conventions appropriate to various contexts and diverse audiences. 

4. Use oral communication to effectively convey meaning to various audiences.

5. Find, evaluate and use authoritative and/or scholarly information to comprehend a line of inquiry.

6. Think critically and analytically about an issue, idea or problem, considering alternative perspectives and reevaluation of one’s own position.

7. Apply numerical/mathematical concepts in order to illustrate fundamental concepts within fields of study.

8. Describe the importance of diverse experiences, thoughts and identities needed to be effective in working and living in diverse communities and environments.  

9. Apply knowledge gained from courses in different disciplines to new settings and complex problems.  

General Education Areas 

Alignment of certified GE courses with GE Areas (A, B, BB, C, CC, D, DD, and E) is reviewed via the GE course proposal and review processes.

Each CSU campus was asked to define its General Education area to fit within the framework of the four “essential learning outcomes” drawn from the Liberal Education and American Promise (LEAP) campaign, an initiative of the Association of American Colleges and Universities. Campus efforts to refine and develop assessable General Education program student learning outcomes that align with the areas (Executive Order 1033) took place in AY 2012-13 and will continue to improve assessment strategies at the GE course, program, area, and university levels. 

Curricular Alignment

Assessment Methods
General Education: University‐Wide Assessment

CSU San Marcos proposes a campus-wide assessment plan that is based upon the foundation of the University Strategic Plan (Appendix 1). Aligned with campus strategic goals, the overarching Undergraduate Learning Outcomes (ULOs) and Graduate Learning Outcomes (GLOs) serve to guide the programmatic assessments found within the General Education and Academic (Majors) programs within each college. Table 1 is an example of how the GEPSLOs align with GE areas, and Table 2 provides an overview of how campus strategic goals, ULOs, and GE and Program Student Learning Outcomes are organized and aligned.


General Education: Area and Program Assessment

For the most part, assessment in GE will take place at the course level. Faculty teaching courses in GE areas will continue to meet campus guidelines in order to maintain GE course status. The GEC, an Academic Senate appointed committee, will review GE new course proposals and course recertification to ensure courses meet established area guidelines. 
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All assessment activity in the GE program is overseen by the GEC and the office of Academic Programs. GE assessment activities are completed directly by departmental and college faculty, with the assistance of the Assessment Specialist in Academic Programs, and resulting reports are distributed to the GEC for review and posted on the university GE website. The GEC will follow up with recommendations regarding data results and work with programs to develop strategies for improvement.




Table 1: GE Program Student Learning Outcomes and Area Alignment


	General Ed Area
	GE Program Student Learning Outcomes (GEPSLOs)

	
	1) Understand the physical and natural world
	2) Compare and contrast relationships
	3) Communicate in writing
	4) Communicate orally
	5) Find, evaluate, and use authoritative and/or scholarly information
	6) Think critically and analytically
	7) Apply numerical/ mathematical concepts
	 8) Describe the importance of diverse experiences
	9) Apply knowledge from different discipline courses to new settings and complex problems

	A1
	Oral Communication
	 
	 
	 
	 
	 
	 
	 
	 
	 

	A2
	Written Communication
	 
	 
	 
	 
	 
	 
	 
	 
	 

	A3
	Critical Thinking
	 
	 
	 
	 
	 
	 
	 
	 
	 

	B1
	Physical Science
	 
	 
	 
	 
	 
	 
	 
	 
	 

	B2
	Life Science
	 
	 
	 
	 
	 
	 
	 
	 
	 

	B3
	Lab Activity
	 
	 
	 
	 
	 
	 
	 
	 
	 

	B4
	Mathematics/Quant Reasoning
	 
	 
	 
	 
	 
	 
	 
	 
	 

	BB
	Upper Division Science and/or Mathematics
	 
	 
	 
	 
	 
	 
	 
	 
	 

	C1
	Arts
	 
	 
	 
	 
	 
	 
	 
	 
	 

	C2
	Humanities
	 
	 
	 
	 
	 
	 
	 
	 
	 

	C3
	Arts and/or Humanities
	 
	 
	 
	 
	 
	 
	 
	 
	 

	CC
	Upper Division Arts and Humanities
	 
	 
	 
	 
	 
	 
	 
	 
	 

	D7
	Interdisciplinary Social Science
	 
	 
	 
	 
	 
	 
	 
	 
	 

	D 
	Discipline Specific or 
Second Interdisc
Social Science
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Dh
	US History
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Dc
	US Constitution
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Dg
	California Government
	 
	 
	 
	 
	 
	 
	 
	 
	 

	DD
	Upper Division Social Sciences
	 
	 
	 
	 
	 
	 
	 
	 
	 

	E
	Lifelong Learning
	 
	 
	 
	 
	 
	 
	 
	 
	 


NOTE: “X” indicates area identified for collection for assessment of the General Education Program Student Learning Outcome.
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Table 2: Organizational Chart of Campus Strategic Goals and Program Student Learning Outcomes



	
	
	
	
	
	
	
	
	
	
	
	

	Cal State San Marcos
Assessment Strategies

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	University Strategic Plan
Mission & Vision
	
	
	
	

	
	
	
	
	
	 
	
	
	
	
	
	

	
	
	
	
	
	University
	
	
	
	
	

	LEAP
	
	
	
	
	Undergraduate
Learning
Objectives (ULOs)
	
	
	
	
	Core Competencies

	1) Knowledge of Human Cultures and the Physical Natural World
	 
	 
	 
	 
	
	 
	 
	 
	 
	1) Written Comm

	
	 
	
	
	
	
	 
	
	
	
	 
	2) Oral Comm

	2) Intellectual and Practical Skills
	 
	
	
	
	 
	 
	
	
	
	 
	3) Quantitative Reasoning

	3) Personal and Social Responsibility
	
	
	
	 
	 
	 
	 
	
	
	
	4) Information Literacy

	4) Integrative and Applied Learning
	
	GEPSLOs
	
	
	PSLOs (Majors)
	 
	5) Critical Thinking

	
	
	General Education
Program
Student
Learning
Outcomes

Measured Annually
	 
	 
	Program 
Student 
Learning 
Outcomes

Measured Annually
	
	

	
	
	
	 
	 
	
	
	

	
	
	
	 
	 
	
	
	

	
	
	
	 
	 
	
	
	

	
	
	
	 
	 
	
	
	

	
	
	
	 
	 
	
	
	

	
	
	
	 
	 
	
	
	

	
	
	
	 
	 
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
















Assessment Methods, Measures, and Data Sources Used at the University‐Wide, Area, and Program Levels

For each of the following assessment methods, measures, and data sources, a brief statement of purpose and methodology follows, accompanied by the office or persons responsible for gathering, analyzing, summarizing, and presenting information. See Table 3 below.


Table 3: Methods, Measures and Data Sources Used at the University‐Wide, Area, and Program Levels 

	METHODS, MEASURES, and DATA SOURCES
	FREQUENCY
	HOW DATA IS USED
	RESPONSIBILITY

	Academic (Majors) Program Review
	Systematic program reviews submitted on 5-7 year cycle for review by Program Assessment Committee (PAC), an Academic Senate appointed committee
	Data is used to maintain quality of programs; submitted to CSU Chancellor's office 
	Program/Department Chairs and Faculty, College Deans, PAC

	 Each program/department undergoes a self -study and an external evaluation, highlighting successes, challenges, and assessment activity 
	
	
	

	General Education Course Review
	Courses reviewed by General Education Committee (GEC); 
5-year cycle
	Data is used to recertify all lower and upper division GE courses
	General Education Area
Faculty, Program/Department Chairs, GEC

	GE course undergoes recertification via update on course content, syllabi, content alignment with GE area, and assessment activity 
	
	
	

	Academic Programs Annual Assessment Activity
	Annual assessment activities measure PSLOs in all programs across campus
	Data is used to identify areas of weakness and maintain quality of student learning within programs; reports submitted by program to University Assessment Council (UAC) for review/recommendations
	Program/Department Faculty and Chairs, College Deans, UAC, Assessment Specialist

	 Each program/department annually assesses PSLO(s) and provides documentation for review. 
Assessment activity includes tests, rubrics, assignments, etc. and are most often course-embedded
	
	
	

	Core Competencies Assessment

Five core competencies (Written communication, Oral communication, Information Literacy, Critical Thinking, and Quantitative Reasoning), as identified by WASC, assessed in UDGE courses for mastery









	Initial assessment occurring in consecutive semesters - beginning Fall 2014. Ideally, activity worked into 3-year GE assessment schedule
	Data will be used to identify any areas of weakness and maintain quality of student learning within the GE program;  General Education Committee (GEC) will review and make recommendations across campus
	GEC, GE faculty, Academic Programs, Assessment Specialist

	Graduating Senior Survey
	Annually
	 
	Office of Institutional Research

	The Graduating Senior Survey measures baccalaureate students’ perception of various aspects of their overall education at CSU San Marcos, including a section on General Education experiences. 
	
	
	

	Engagement
	 Annually
	 
	Office of Institutional Research

	NSSE Survey items
[Faculty Survey of Student Engagement parallels the NSSE and results allow for a comparison of student and faculty perceptions of achievement. Can be used as to compare student ratings of achievement on GE skills with ratings from peer institutions.
	
	
	











Proposed General Education Assessment Timeline, Schedule, and Processes
Table 4 displays a proposed timeline for integrating a General Education Assessment Plan. A proposed schedule and subsequent processes are displayed in Tables 5 and 6. Each will be refined along the way. The General Education Committee (GEC) will have oversight of the processes and schedule, and the university Assessment Specialist will assist. This proposed plan only includes General Education. Finally, the graphics in Table 7 illustrate the assessment cycle and closing the loop strategies as they should occur on campus. 
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Table 4: Proposed General Education Timeline

	Cycle Year
	Assessment Objective
	Assessment Activity
	Responsible Office/Committee

	Year One: 2014-15
	Alignment of General
Education areas and Program Student Learning Outcomes (GEPSLOs)
	Development of assessment process and schedule
	GEC, GE faculty, program chairs/directors, Academic Programs, Assessment Specialist  

	
	Written & Oral Communication assessment; Critical Thinking & Info Literacy assessment; Quant Reasoning assessment
	UDGE courses randomly chosen; student work assessed via rubric
	Core Competency Team, Academic Programs, Assessment Specialist

	Year Two: 2015‐16
	GE Area A & B Assessment
	GE courses randomly chosen; student work assessment to be determined
	GEC, GE faculty, program chairs/directors, Academic Programs, Assessment Specialist  

	Year Three: 2016‐17
	GE Area C Assessment
	GE courses randomly chosen; student work assessment to be determined
	GEC, GE faculty, program chairs/directors, Academic Programs, Assessment Specialist  

	Year Four: 2017‐18
	GE Area D Assessment
	GE courses randomly chosen; student work assessment to be determined
	GEC, GE faculty, program chairs/directors, Academic Programs, Assessment Specialist  












[bookmark: _GoBack]
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    Table 5: Proposed GE Assessment Schedule

	GEPSLO
	Semester
Year
	Area
	Course

	1) Describe and/or apply principles and methods that are necessary to understand the physical and natural world.
	Fall 2015
	B
	 

	2) Compare and contrast relationships within and between human cultures.
	Fall 2015
	B
	

	3) Communicate effectively in writing, using conventions appropriate to various contexts and diverse audiences.*
	Fall 2017
	A
	 

	4) Use oral communication to effectively convey meaning to various audiences.*
	Fall 2017
	A, D
	 

	5) Find, evaluate and use authoritative and/or scholarly information to comprehend a line of inquiry.*
	Fall 2017
	D, E
	 

	6) Think critically and analytically about an issue, idea or problem, considering alternative perspectives and reevaluation of one’s own position.*
	Fall 2016
	C, E
	 

	7) Apply numerical/mathematical concepts in order to illustrate fundamental concepts within fields of study.*
	Fall 2015
	B
	 

	8) Describe the importance of diverse experiences, thoughts and identities needed to be effective in working and living in diverse communities and environments.
	Fall 2016
	C
	 

	9) Apply knowledge gained from courses in different disciplines to new settings and complex problems. 
	Fall 2016
	C, E
	 

	
	
	
	

	*Covers a core competency
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Table 6: Proposed GE Assessment Plan Process
	Year
	Semester
	Process
	Responsible

	2015
	Spring
	1. Align GE area with University Undergraduate Learning Outcomes (ULOs)
2. Determine which area to assess first
3. Identify undergraduate GE courses to assess
4. Determine/develop assessment methodology/tool
5. Notify GE instructors of assessment expectations 
6. Develop web site to support
	GEC, Colleges, Depts, Instructors, Academic Programs

	
	
	Develop University Graduate Learning Outcomes (GLOs)
	Grad Studies, Academic Programs, GEC, Academic Senate

	
	Fall
	1. Run first set of GE assessments (Ex: area B)
2. Collect data @ end of semester
	GEC, Colleges, Depts, Instructors, Academic Programs

	2016
	Spring
	1. Aggregate data from assessment
2. Share data with GEC
3. GEC reports/makes recommendations
4. Share GEC report/recommendations with area courses & Academic Senate
	GEC, Academic Programs

	
	Fall
	1. Make any adjustments to area (area B) courses based on previous findings
2. Run second set of GE assessments (Ex: areas C & E)
3. Collect data @ end of semester
	GEC, Colleges, Depts, Instructors, Academic Programs

	2017
	Spring
	1. Continue with adjustments identified during first assessment activity (areas B, C, & E)
2. Aggregate data from assessment
3. Share data with GEC
4. GEC reports/makes recommendations
5. Share GEC report/recommendations with area courses & Academic Senate
	GEC, Academic Programs

	
	Fall
	1. Make any adjustments to area (area C & E) courses based on previous findings
2. Run third set of GE assessments (Ex: areas A & D)
3. Collect data @ end of semester
	GEC, Colleges, Depts, Instructors, Academic Programs

	2018
	Spring
	1. Continue with adjustments identified during first assessment activity (areas A, B, C, D, & E)
2. Aggregate data from assessment
3. Share data with GEC
4. GEC reports/makes recommendations
5. Share GEC report/recommendations with area courses & Academic Senate
	GEC, Academic Programs

	
	Fall
	1. Make any adjustments to area (area C & E) courses based on previous findings
2. Run second “loop” of GE assessments (Ex: area B)
3. Collect data @ end of semester
	GEC, Colleges, Depts, Instructors, Academic Programs












Table 7: Assessment Cycle and Closing the Loop Strategy
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