Report from BLP, Electronics Minor (CSM)
April 14, 2015

The Budget and Long Range Planning Committee (BLP) has reviewed the minor in Electronics as well as the resource implications. We thank proposer, Ed Price and his input and assistance as we reviewed the program’s resource implications. This program will be housed within the Physics Department in the College of Science and Mathematics.

The electronics minor is a packaging of existing courses specifically to meet the needs of Computer Science students, some of whom already take electronics courses for their Minor in Physics. With this program, students who take the courses will have a Minor in Electronics on their transcripts, which will make this area of expertise more prominent and recognizable for employability purposes. There are currently about 10 students in Computer Science who typically take these courses along with other Physics Majors. It is anticipated that the recognition of an Electronics Minor might make it more relevant and attract even more students. 

[bookmark: _GoBack]Because the Electronics Minor consists of a packaging of existing courses that are regularly offered, there are no new resources required. 

BLP unanimously recommends the Electronics Minor. 
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                                         Certificate of Health Information Management

                                         5 Year Rolling Budget Forecast 

Program cost: $725/unit * 18 units = $13,050

Program cost: $775/unit * 18 units = $13,950

Program cost: $825/unit * 18 units = $14,850

FY 15/16 FY 16/17 FY 17/18 FY 18/19 FY 19/20

Tuition per Unit 725 750 775 800 825

Target Number Participants  20 22 25 29 34

SCUs Taught Per Year 18 18 18 18 18

FY 15/16 FY 16/17 FY 17/18 FY 18/19 FY 19/20

Revenue

Tuition 261,000 $    297,000 $        ####### 417,600 $   504,900 $     

Attrition (26,100) $     (29,700) $         (34,875) $  (41,760) $    (50,490) $     

Total Revenue 234,900 $    267,300 $        ####### 375,840 $   454,410 $     

Direct Expenses

Program Director 10,500 $      10,500 $          10,500 $   10,500 $     10,500 $       

Instructors 45,000 $      54,000 $          55,080 $   56,182 $     57,305 $       

Faculty Payroll Benefits 6,750 $        8,100 $            8,262 $     8,427 $       8,596 $         

Guest Speaker(s)  7,000 $        8,000 $            9,000 $     9,000 $       9,000 $         

Hospitality 4,000 $        5,000 $            6,000 $     6,000 $       6,000 $         

Supplies 300 $           300 $               300 $        300 $          300 $            

Parking 1,000 $        1,600 $            1,600 $     1,600 $       1,600 $         

Postage and Copying 500 $           500 $               500 $        500 $          500 $            

Promotion, Advertising and Print 8,000 $        8,000 $            8,000 $     8,000 $       8,000 $         

         Total Direct Expenses 83,050 $      96,000 $          99,242 $   100,509 $   101,801 $     

Operating Income/Margin 151,850 $    171,300 $        ####### 275,331 $   352,609 $     

Indirect Expenses

CSU/CSUSM, FAS, IITS 41,393 $      47,192 $          54,605 $   64,286 $     76,542 $       

CoBA Accreditation Costs 54,000 $      69,300 $          90,000 $   117,450 $   105,400 $     

EL Costs 58,725 $      74,844 $          94,163 $   112,752 $   136,323 $     

Total All Expenses 237,168 $    287,336 $        ####### 394,997 $   420,066 $     

Net Gain/Loss (2,268) $       (20,036) $         (24,135) $  (19,157) $    34,344 $       

% Net Margin -1% -7% -8% -5% 8%

Cumulative Gain/Loss Carry Forward (2,268) $       (22,303) $         (46,438) $  (65,594) $    (31,250) $     

Margin Sharing: (% Net Gain/Loss)

  Academic Affairs @ 5% 5% (113) $          (1,002) $           (1,207) $    (958) $         1,717 $         

  CoBA @ 15% 15% (340) $          (3,005) $           (3,620) $    (2,873) $      5,152 $         

  EL @ 80% 80% (1,814) $       (16,028) $         (19,308) $  (15,325) $    27,475 $       

1) CSU/CSUSM is calculated as % of Revenue: CSU 4, SA 3.5, AA 2, LIB 1.5, IITS 1.5; FAS calculated as 6% of Direct Expenses.

2) COBA Accreditation Costs supported by Category V.  

3) Costs calculated to increase $25 per academic year.


