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Proposal for Stateside Program Expansions to Self-Support
B.A. Criminology and Justice Studies:  A Two-year Program
1. Program Identification

a. Name, title, and rank of the individual(s) primarily responsible for drafting this proposal.
Sharon Elise, Ph.D.
Professor and Chair, Sociology Department
b. Term and academic year of self-support program launch (e.g. Fall 2007).

Spring 2015

2. Specify how this proposed expansion meets one or more of the E.O. 1047 conditions for self-support delivery.  

The B.A. degree in Criminology and Justice Studies proposed is a two-year program designed to serve the Southwest Riverside County region through CSUSM at Temecula, a satellite campus of CSUSM. The proposed program will be offered through self-support without use of State General Fund appropriations. Without a self-support initiative, a degree in Criminology and Justice Studies, though highly desirable to students surveyed, is currently unavailable in the Southwest Riverside area.  Students have to commute to San Marcos for the program.  This program will accommodate upper-division transfer students.  We believe it may expand access for students in South Riverside County, particularly those who may be juggling other commitments (e.g., work, family obligations).   It will not divert funds away from the very popular program already established at the San Marcos campus because commitments have been made to have EL provide the necessary resources to support this program.  Further, the cohort model will assure that all students who enroll may complete the program within two years.
3.  
Student Demand
a. What evidence exists to demonstrate the need to expand the program to a self-support offering?

First, the existing B.A. in Criminology and Justice Studies, recently the recipient of an “excellent” rating as a result of campus and external program review, has enjoyed exponential growth from its origins in 2004 with a small cluster of students to 800 majors in 2014.  The CSU San Marcos program is not unique:  as this and related majors are popular nationally.  In terms of support for the program specific to the Temecula campus, recent surveys conducted of students at the local community college, Mt. San Jacinto, indicated strong support for a program offering this degree in Temecula during the week.  Survey responses show students in the area also indicated both a willingness to stay in Temecula and a preference  for the program in Temecula if they can get courses in Criminology and Justice Studies on that campus.  They also prefer courses that are face to face or hybrid, and did not have a preference for weekend courses, early morning, or evening courses. The survey demonstrates that this major is one of their top choices, that they want a program that is more local, and that they are not looking for classes to be scheduled outside of the “work week” (e.g., 9-5 weekdays). 
b. What community participation, if any, was engaged in the planning process?  (This may include prospective employers of graduates.) 
The faculty team preparing this program was provided with information from Extended Learning that shows regional interest (see attached).  However, we were already keenly aware that the national indicators cited in the report (e.g., Bureau of Labor Statistics) continue to predict growth in careers linked to law enforcement and corrections.  This is, to a great degree, a reflection of what some have termed the growth of a “prison industrial complex,” a phenomenon that is, indeed, a central focus of study in the degree program.  In fact, the program has been heralded as unique for its emphasis in critical thinking and awareness of community inequalities and experiences with the law enforcement institutions. This is likely a contributing reason for its rating as excellent in recent program reviews that included expert reviewers from our regional peer university, San Diego State University, and Oregon State University, a Ph.D.-granting institution.  Since the inception of the program, its graduates have included students who went on to careers in probation in Riverside County, both southwest and east sections of the county.  Graduates have also gone on to complete the M.A. at the San Marcos campus and then teach in Riverside County, including Mt. San Jacinto College which employs several MASP alumni.  Thus, between the data focused on employment needs and patterns, and our more anecdotal experience with MASP and undergraduate alumni, we are aware that the degree recipients are finding positions in Riverside County and that this is a growing need.
c. What issues of access  (i.e., geographic, socioeconomic, scheduling flexibility, etc.) were considered when planning to expand this program to an off-site self-support offering?

Faculty know that we do not get as many students from this area because of distance.  However, we are also highly concerned with questions of equity such as students’ finances, issues of racial/cultural receptivity and curricular relevance, as well as students’ struggles to balance family and/or work with classes.  We are confident that our curriculum has addressed some of these issues.  Moreover, we have worked with the Extended Learning leadership to create a program that is as inexpensive as possible.  We have also been convinced that, through use of the cohort model, the program will offer student access to courses in the degree program such that students would move swiftly to complete the two years for the B.A.  The cohort model for this program will allow students to complete their degree within a two year period, given they do not have to face the competition for courses on a traditional campus. What students may lose in scheduling flexibility will be off-set by the greater potential for networking and comradeship among students, as well as focused mentoring and advising.  Simply put:  students lose the opportunity to schedule their classes in a cohort model but they also lose the opportunity to take courses out of sequence, or to chose courses that do not correspond to the degree requirements, in short, to make errors that are costly in time and money.  This is a similar model to the one we have used for our successful MA in Sociological Practice (MASP) program, a twenty-year old program that recently received a rating of “excellent” following extensive program review. 
d. What is the expected number of majors in the year of initiation and three years and five years there after?
  
The program will open Spring semester with a cohort of 30 to 45 students.  The following year we will accept a new cohort of up to 45 students, again in Spring.  We plan to run two cohorts of 35-45 students per annum. The total number of students in any one year will therefore not exceed 90. We do not plan any further expansion without a significant expansion of faculty resources specifically targeted for Temecula.  This rate of growth and maintenance is conducive to quality programming based on the provision of two tenure track faculty positions funded specifically for this program.  
e. What impact on existing campus stateside and EL programs is anticipated (both for the program wishing to expand and other existing programs on campus)?


Controlled growth (only two cohorts annually) will prevent a negative impact on existing programs through the curtailment of growth commensurate with the resources that have already been and will be provided to develop and deliver the program.  We do not anticipate a negative impact on the programs Sociology offers on the San Marcos Campus because Extended Learning has promised two tenure track positions (see budget attached) and one of these has already been filled.  We have also been provided with support from our College to replace a recent retirement of a faculty member who primarily taught in the Sociology major, and to hire a growth position for a faculty member whose offerings will be focused upon the Criminology and Justice Studies major.  


That said, we do not want to have “Temecula” faculty and “San Marcos faculty” because this, to us, threatens the solidarity we wish to maintain in the program as a whole.  However, faculty surveyed indicated broad support for participation in the program among both tenure track faculty and lecturer faculty.  Further, this expansion, we think, will also occasion better coordination across programs.  For example, in the course of this proposal preparation over a two-year period, we have offered strong suggestions for CSU San Marcos to engage central coordination of aspects that are universal to all programs at Temecula such as coordinated provision of general education courses across programs at Temecula.  
4.  
Support Resources for Expanding Programs to a Self-Support Offering 
Note:  The following items should be prepared in consultation with the campus administrators responsible for faculty staffing and instructional facilities allocation and planning.  A statement from the responsible administrator(s) should be attached to the proposal assuring that such consultation has taken place.

a.
Anticipated impact on existing CSUSM campus resources, including faculty and staff resources.  All affected departments offering courses in this program should be addressed here.  How will the new self-support program be offered without negatively impacting the existing stateside offerings?   Give particular attention to how existing tenure-track faculty resources will be deployed across the existing stateside program and the proposed new off-site program. 


The Temecula Bachelor’s degree in Criminology and Justice Studies (BCJS) has been given support to hire one faculty for the first year of the program and another for the second year.  These faculty lines support faculty delivery of 40 units over a two year period for a cohort program that admits 35-45 students per annum. The program will be delivered through the efforts of a mix of tenure track and lecturer faculty, with choice of refusal given to tenure track faculty first.  The two year program, offering the BCJS to transfer students, will not adversely impact the distribution of faculty resources to our program delivery on the San Marcos campus.  Faculty have indicated a desire to deliver the program as either part of their regular teaching load or as over-load so there is a diverse set of faculty available to deliver the program, including both tenure track and lecturer faculty.  Further, the faculty are committed to maintaining the same quality and integrity of vision for our Temecula C&JS BA that earned us an “excellent” review for the program.  We are also committed to shared governance and thus, faculty will share the costs and benefits of teaching in the Temecula program.  Given the department history of offering a robust set of courses in summer and winter sessions, clearly the faculty have indicated their willingness to engage periodically in “extra” teaching.  
b.   
Space and facilities that would be used in support of the proposed program expansion.  The amount of additional lecture and/or laboratory space required to initiate and to sustain the program over the next five years.  Indicate any additional special facilities that will be required.

The program will be delivered on the Temecula site and does not require added facilities.  The delivery of the program in the form of cohorts has been mapped out.  It includes two core (required) courses in Semester 1, two in Semester 2, three in Semester 3, and three in Semester 4.  In our meetings with CHABSS and EL leadership we have discussed having a more coordinated approach to general education so that general education at Temecula may be coordinated across all programs delivered there.  We would welcome the opportunity to share courses so that a course that is elective in our program but also GE for others might help to meet that need.  In terms of student count, we anticipate that, at most, the Temecula site will need to accommodate 70 to 90 students in five courses twice a week, not counting the general education.  
c.
A report provided by the campus Library.
  What additional library resources (including library instruction, library materials and staff/faculty support) will be needed to expand the program to include a self-support delivery model?  Indicate the commitment of the campus either to purchase these resources or to borrow through interlibrary loan or the San Diego Circuit.  Note: Student demand figures may be especially helpful in determining database expenses as well as necessary reference or other library faculty/staff support.


For purposes of the preparation of this document the Department Chair consulted with Allison Carr, the librarian faculty who supports our majors and graduate program.  Further, the department has just completed four years of program review and two sub-change reviews by WASC, so capacity questions have been thoroughly vetted in careful consultation with Allison Carr to assure the development of increasingly sophisticated information literacy among our majors.  According to Professor Carr, the program expansion in Temecula presents no measurable or significant impact on existing library resources because our majors typically rely heavily upon the digital resources available (e.g., JSTOR, SOC Abstracts) and readily consult with librarian faculty online.  Further, the librarian faculty have already established a practice of book delivery to the Temecula campus and will also provide on-site consultation as needed in accordance with program delivery.  This major is not seen as having particular needs that would generate an added impact.  

d.
How will existing academic technology, equipment, and other specialized materials be impacted by the program's expansion to include a self-support delivery?
  What additional academic technology, equipment, staff support, or other specialized materials will be needed to implement the additional delivery model?  


This spring, Department Chair Elise consulted with Barbara Taylor, our lead IITS support person, regarding this expansion.  Barbara Taylor reported that there would be no measurable impact on IITS support unless our hours extend beyond 8:00 Am to 5 PM (which we do not project).  Currently one person staffs Temecula every day to address issues with the smart classroom.  Moodle training for instructors is available on demand and can be arranged on site or online.  These factors lead Barbara Taylor to conclude that the additional burden to IITS is minimal.  

4.
Budget & Anticipated Revenues from Program Expansion 

Include a draft budget prepared by Extended Learning that outlines anticipated program costs, tuition and fees, and distribution of revenues.  
Attached.
� Contact Extended Learning for assistance in estimating the number of majors and graduates.


� Contact the Library for this report.


� Contact Instructional and Information Technology Services (IITS) for a report addressing information technology and academic computing resources available to support the program. Programs currently possessing additional equipment and specialized material not addressed in the IITS report should include these here.
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