From: Patricia Stall <pstall@csusm.edu>
Date: Wednesday, January 21, 2015 at 11:05 AM
To: Jeff Nessler <jnessler@csusm.edu>
Cc: Denise Garcia <dgarcia@csusm.edu>
Subject: BLP Review of the MS KIN

Hello Jeff,

BLP began its preliminary discussion of the MS Kinesiology program through state support funding. I know you have been to a previous BLP meeting when the program was initiated through EL support; however, the questions are a bit different now. BLP would like to discuss how you are re-allocating existing funds to support the masters program, or if there are new funds, what the source of those funds might be. We have reviewed the budget spread sheets you supplied, but find that they are not sufficient for explaining the implications of reallocation or securing new funds necessary to launch the program.

As noted in the memo from the library, dated 2012, "…the library has not received any funds specifically for the acquisition of resources to support the Kinesiology BS program….there have been consistent requests for journal subscriptions. None of these journals have been purchased due to lack of funds." BLP requests an updated memo from the library to address the resource implications that are necessary to support a high quality graduate program. The state support budget you provided does include funding for library resources; however, it is not clear what the source of these funds will be and how the funds will be ear-marked for the M.S.  Program. 

BLP meets every Tuesday from 2:30-3:45 in Kel. 3012. We would like to invite you or a designee to a meeting in the next couple of weeks to sort out these budgetary issues. I have copied Denise Garcia on this in case you need her assistance in responding to our questions. Let me know when you are able to attend one of our up coming meetings

Thank you,
Pat


From: Jeff Nessler <jnessler@csusm.edu>
Date: Thursday, January 29, 2015 1:09 PM
To: Pat Stall <pstall@csusm.edu>, Denise Garcia <dgarcia@csusm.edu>
Subject: MS KINE budget

Denise and Pat,

I spoke with Pat earlier today to ask for clarification on what BLP needs regarding the MS in KINE.  I will try to summarize below:  

Pat stated that BLP needs to know the source of funding for the MS program.  In our memo to BLP we stated that it will be reallocated from the undergraduate program, and that the $20k for equipment will be requested in next year’s budget.  This answer was not sufficient for BLP.  There is also a budget estimate which indicates that there should be a surplus in tuition funds after all costs are covered.  This too was not sufficient for BLP.  I believe they would like to know the exact source of the $20k for equipment.  For example, what will happen if it is not approved for next year?

Library funding is listed as a line item in our budget estimate per their specification in their 2012 memo.  This too is not sufficient for BLP.  My understanding is that they would like a statement from the Dean’s office offering to pay the $5,000 to the library (and $3,000 in subsequent years).  Note that the library currently does not receive any funding to support the undergraduate Kinesiology program.  

This process has been very frustrating for me – I apologize to both of you for being short.  If I may offer a suggestion about policy for the future, I believe that these conversations should occur directly between the Dean’s office and BLP.  As a department chair, I don’t have the authority to make funding decisions for the College.  I am happy to answer questions based upon the information that I have, but when that information is insufficient (as stated above) then it seems as though BLP should go directly to the source.  

Pat, please let me know if I have misinterpreted anything,

Jeff 


Feb. 3, 2-15 e-mail communication

Hi Pat,
The Dean’s office will use their EL funds to cover any costs that are unfunded next year.  Thanks, Denise
 
Denise Garcia, Ph.D.
Associate Dean
College of Education, Health & Human Services
California State University, San Marcos
San Marcos, CA 92096
(760)750-8524
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