ACADEMIC SENATE
OF
CALIFORNIA STATE UNIVERSITY SAN MARCOS
April 23, 2008

Draft Minutes

Voters Present Jocelyn Ahlers, Jonathan Berman, Heidi Breuer, Glen Brodowsky, Katherine Brown, Rong-Ji

Chen, Annette Daoud, Charles De Leone, Rosario Diaz-Greenberg, Judith Downie, Matthew
Escobar, Rocio Guillen, Joan Hanor, Olaf Hansen, Kit Herlihy, Eun Kang, Kara Korner, Andre
Kundgen, Andrea Liss, Minda Martin, Janet McDaniel, Grace McField, Reuben Mekenye, Dick
Montanari, Carmen Nava, Tejinder Neelon, Mohammad Oskoorouchi, Youwen Ouyang, Janet
Powell, Edward Price, Radhika Ramamurthi, Betsy Read, K. Brooks Reid, Patty Seleski, Linda
Shaw, Ted Shore, Gabriela Sonntag, Fernando Soriano, Patricia Stall, Martha Stoddard Holmes,
Laurie Stowell, Richelle Swan, Kathleen Watson, Jill Weigt, Marshall Whittlesey, Anibal Yafiez-
Chavez, Rika Yoshii, Felipe Zafiartu, Xiaoyu Zhang

Not Present Mayra Besosa, Joyce Bruggeman, Darel Engen, Shaoyi He, Linda Holt, Deborah Kristan, Ofer

Meilich, Salah Moukhlis, Lance Newman, Brian Norris, Jackie Trischman, Wenyuh Tsay

Ex-Officio David Barsky — AVP-AP, Emily Cutrer — Provost, Vicki Golich — Dean CoAS, Gerardo

Present

Gonzalez — Int. AVP-R/Dean Grad. Studies, Dennis Guseman — Dean CoBA, Janet Powell — CFA
Pres., Mary Elizabeth Stivers — AVP-AR, Wayne Veres — CIO/Dean IITS, Pat Worden — Int. VP
Student Affairs

Parliamentarian Don Barrett

Guests

Staff

Beverlee Anderson — CoBA, Eric Bullard — Ext. Learning, Regina Eisenbach — Assoc. Dean
CoBA, Michael McDuffie — Assoc. Dean CoAS, Graham Oberem — Assoc. Dean CoAS, Judy
Papenhausen — Dir. Nursing, Linda Scott — IITS, Kara Witzke — Kinesiology

Marcia Woolf, Academic Senate Coordinator

ADD:

Approval of Agenda
XI11. New Business, A. FAC Resolution in Honor of Dr. Mary Elizabeth Stivers
G. SAC Resolution on Lottery Grant Funding Allocation at CSUSM
H. UCC CoBA/Extended Learning Certificates
I. UCC Template for New Program Proposals
J. LATAC Resolution on Impact of Budget on Library & IITS...

Motion #1 M/S/P*
To approve the agenda as amended.

Approval of Minutes of April 9, 2008

Motion #2 M/S/P*
To approve the minutes as presented.

Chair’s Report: Patty Seleski

Announcements: Seleski noted that the next and final Senate meeting is a joint meeting with newly

elected Senators for 2008/09. She encouraged senators to consider stepping forward for the still-vacant Vice Chair
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seat. She reported on topics discussed at the recent systemwide senate chairs” meeting (budget, Collegiate Learning
Assessment/Voluntary System of Accountability) and noted that the trustees are expected to adopt Access to
Excellence at their upcoming meeting. The EC today adopted a resolution to join with the provost in forming a
study group to consider the proposed ROTC offerings through Extended Learning; the group will report back to the
Senate by next February.

V. Vice Chair’s Report: Janet McDaniel No report.

V. President’s Report: Karen Haynes Attending systemwide meeting.

VI. Provost’s Report: Emily Cutrer Cutrer noted that the UBC will meet tomorrow morning followed by
the president’s town hall meeting on the budget. There will be an AA town hall meeting on the budget on April 29,
followed by another AA town hall meeting May 1 focusing on the progress of our Foundations of Excellence
efforts. She also reported on the status of current faculty hiring and several new grant awards. She expressed her
appreciation to the senators and officers.

VII. ASCSU Report: Brodowsky/Montanari No report.

VIIl.  CFA Report: Janet Powell The Alliance for the CSU is going strong and a fax event will be held
tomorrow systemwide.

IX. ASI Report: Felipe Zafiartu About twenty students participated in the ASI Day of Action in
Sacramento on April 21%. Our ASI recently held elections and Angela Stubbs will serve as the new Vice President
for External Affairs and will represent ASI on the Academic Senate next year.

X. Committee Reports:  Written reports were provided from APC, FAC, LATAC, PAC, and UCC.

XI. Consent Calendar

UCC  Course & Program Change Proposals

Motion #3 M/S/P*
To approve the Consent Calendar as presented.
XI1. Old Business
A APC  Concurrent Masters Degree Credit Policy No changes have been made.
Motion #4 M/S/P*

To approve the policy as presented.

B. EC Resolution on Impact of Budget on Instructional Rigor and Quality
Motion #5 M/S/P (1 abstention)
To approve the resolution as presented.

C. FAC CoBA RTP Policy No changes have been made.
Motion #6 M/S/P*

To change line 104 to read, “distributions for all classes taught since the last promotion.”

Motion #7 M/S/P*
To approve the policy as amended.
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D. APC  Graduate Writing Assessment Requirement Policy Minor editorial changes have
been made since the first reading, for clarification.
Motion #8 M/S/P (1 abstention)
To approve the policy as presented.
E. APC  GPA Adjustment Policy Minor grammatical corrections have been made.
Motion #9 M/S/P*
To approve the policy as presented.
F. NEAC Revision to the Election Rules & Guidelines
Motion #10 M/S/P*
To approve the item as presented.
X1, New Business
A FAC  Resolution in Honor of Dr. Mary Elizabeth Stivers A number of senators

participated in reciting the resolution commending her work here and wishing her the best at Grand View College.

Motion #11 M/S/P*
To suspend the rules for a first reading.

Motion #12 M/S/P*
To adopt the resolution as presented.

B. PAC Program Review Policy Sonntag presented a brief PowerPoint concerning best
practices. She noted that the version attached to the agenda contains changes which have been made since it was e-
mailed to senators earlier and in response to comments made at the recent town hall meeting on assessment.
Comments and concerns included: (1) how to manage the time and resources required; (2) whether five year cycles
are optimal; (3) lack of reference to the role of the graduate dean; (4) how much time is actually required for this
effort; (5) lack of a feedback loop acknowledging that change may require resources; (6) the process seems to
require that shortcomings be found; (7) modifying the document to reduce the impact on faculty workload; and (8)
the emphasis on assessment to the detriment of program review. Seleski thanked PAC members for their time and
effort.

C. APC  Add-Drop Policy The document is being modified to acknowledge the use of
permission numbers instead of add/drop slips. Comments to Yoshii.

D. BLP/UCC Health Science Option in Kinesiology Hansen explained that this new option is
directed toward students admitted to our pre-Nursing program who are unable to complete the program but have
completed the pre-requisites. Watson noted that there are about 500 pre-Nursing students competing for 44 slots in
the program. Comments to Hansen.

E. BLP/UCC Global Studies Major Hansen indicated that four new courses accompany this
new major, which also requires a fourth semester of a language other than English. Watson noted that renewable
grant funds are available to help cover start-up costs. Comments to Hansen.

F. FAC  Faculty Grants Review Committee Policy Read introduced this new policy which
relieves FAC of the biannual UPD/RSCA grant proposal review responsibility. Comments to Read.

G. SAC  Resolution on Lottery Grant Funding Allocation at Cal State San Marcos
Stoddard Holmes explained that there is currently no guideline in place for allocation, and the process is
cumbersome and in need of refinement. This proposal would be tried and then reassessed after three years.
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Comments and concerns included: (1) the implications of imposing artificial allocation ceilings; (2) no mechanism
for funding extraordinary proposals which do not fit within the allocation model; and (3) potential for inequity.
Comments to Stoddard Holmes.

H. UCC CoBA/Extended Learning Certificates in Foundational Aspects of Business and
Advanced Aspects of Business Hansen introduced this item. Comments to Hansen.

l. UCC Template for New Program Proposals Hansen explained that this new Chancellor’s
Office template incorporates many of San Marcos’ earlier modifications. The only currently proposed modification
of this new template is our addition of section 9 (URL to be updated). This modified template, if approved, would
be put into use beginning fall ’08. McDuffie suggested discussion concerning how to create guidelines for a
drafting process which lists items needed for curriculum review at each level in order to avoid wasted effort.
Comments to Hansen.

J. LATAC Resolution on Impact of Budget on Library and IITS Resources, Collections, and
Services Hanor introduced this item and noted that changes were made to the document in EC. Comments
included: (1) possible conflict with the recently passed resolution concerning budget priorities and the Academic
Affairs strategic plan; and (2) a recent e-mail message from the Library to faculty should have been distributed to
deans as well. Comments to Hanor.

XI1V. Information Item

Update from the Building Renaming Task Force A written report was provided which outlines a plan
for selecting a new name for Science 2.

XV. Senator’s Concerns & Announcements Barsky reported that the fall schedule was almost ready to go
live. Stowell reported that the Academic Affairs Structure Task Force continues to meet in subgroups focusing on
definitions, principles, process, and centers and other units; they will continue their work into the fall and report
back to the Senate. A senator asked for a traffic update, and Lt. Miller reported that excellent suggestions and
recommendations have come in; the start of fall semester will reveal revolutionary changes. Highlights of the new
traffic plan will be presented briefly at the next Senate meeting.

Meeting adjourned at 3 p.m.
Marcia Woolf, Academic Senate Coordinator

Approved: Date:
Glen Brodowsky, Secretary 07/08
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