Academic Senate Executive Committee

Secretary’s Report
August 27, 2008

The following items have been forwarded to the university administration for information or approval:

APC Add/Drop Resolution & Policy

APC Concurrent Master’s Degree Credit Policy

APC GPA Adjustment Resolution & Policy

APC GWAR Resolution & Policy

AS Resolution in Honor of Mary Elizabeth Stivers

AS Resolution re Student Lobbying

BLP Resolution re Academic Affairs Foundational Tenets
EC Resolution — Impact of Budget on Instructional Rigor and Quality
FAC CoBA RTP Policy revision

FAC Faculty Grants Review Committee Policy

FAC RTP Calendar, and Corrected RTP Calendar

FAC Sabbatical Leave Policy revision

LATAC Resolution on Budget Impact
LATAC Statement on Accessibility

NEAC Senate Election Rules & Guidelines
PAC Resolution — Assessment Fellow
SAC Lottery Grant Resolution

The following Senate items have been responded to by the administration:

APC Community Service Learning Courses Approved

APC Credit by Challenge Examination Approved

APC Extended Learning’s Roles & Responsibilities Approved

APC Graduate and Post-Baccalaureate Student Course Repeat Policy & Procedure Approved
APC Graduate Studies Policies Approved

AS Human Subjects Protection in Research  Approved

FAC Grant Proposal Seed Money Policy Approved

FAC RTP Calendar, and Corrected RTP Calendar Approved

NEAC Faculty Service & Voting While on Leave Approved
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COACHING FACULTY EVALUATION POLICY FOR
THE DEPARTMENT OF ATHLETICS

Definition: A policy for the evaluation of coaches in the Department of Athletics.

Authority: CSU / CFA Unit 3 Collective Bargaining Agreement.

Scope: Coaching faculty within the Department of Athletics.

I. General Elements

The purpose of this policy is to provide procedures for annual performance review of coaching faculty. The
policy follows the procedures for periodic evaluation in accordance with the Collective Bargaining
Agreement (CBA)*. Within 14 days of appointment, the Director of Athletics will provide coaching faculty
Unit 3 employees with a copy of this policy on Evaluation of Coaching Faculty Unit 3 Employees.

1. Evaluation process for Head Coaches

A. Goal-setting and follow-up meetings: Prior to each season of competition, the head coach and the
Director of Athletics (AD) will meet to set goals for the upcoming season. Goals will be set in the areas of
team athletic performance, team academic performance, fundraising, and recruiting; an “other” category will

also be available for any program-specific goals that may apply. It is expected that the goals will be
challenging but realistic -- not unreasonable or unattainable.

At the conclusion of each season, the head coach and AD will meet again to assess whether or not the goals
set were met. If the goals were not met, they will discuss the reasons.

The goals set and the follow-up assessment will be documented on Form Al, “CSUSM Intercollegiate
Athletics: Season Goals.”

Timeline:
Pre-season meetings held before first official contest.
Post-season meetings held as soon after conclusion of season as possible.

B. Student-athlete evaluations: Head coaches will be evaluated by their student-athletes using Form B1,
“Student-Athlete Evaluation Of CSUSM Intercollegiate Athletics (Head Coach).”

The Office of Institutional Research will administer the evaluations electronically to each team near the
conclusion of the season. The evaluation results will be sent to the coach and to the AD.

Timeline: the forms will be administered during the same time span as the course evaluations for the
instructional faculty.

C. Peer input (optional): Coaches have the option of submitting letters or other forms of documentation of
their coaching from their peers. It is understood that solicited testimonials and information from persons not
familiar with the daily operation of the teams will carry less weight than unsolicited ones and those from
informed persons.

! The evaluation of temporary faculty is governed by Article 15 of the Collective Bargaining Agreement.
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Timeline:
For Fall sports, peer input must be received by the AD January 1.
For Spring sports, peer input must be received by the AD by June 1.

D. Rating form: The information from these meetings, student evaluations, and peer input (if any) will then
be part of the informational basis for a coach evaluation rating form that the AD completes. We will use
Form C1, “Cal State San Marcos Athletics Performance Appraisal For Head Coaches.”.

The AD will then meet with each coach to review the evaluation rating form. The AD and coach will both
sign the evaluation form; the coach’s signature will indicate that she/he has reviewed the form and had an
opportunity to discuss it with the AD, not necessarily that she/he agrees with the evaluation. Copies of the
rating form will be given to the coach and placed in the coach’s personnel file.

Timeline:
For Fall sports: rating forms must be completed by Jan 15.
For Spring sports: rating forms must be completed by June 15.

I11.  Evaluation process for Assistant Coaches

A. Expectation-setting and assessment meetings: Prior to each season of competition, the head coach and the
AD will meet with each assistant coach to set expectations for assistant coach performance for the upcoming
season. Duties with respect to attendance at practice and competition; work with student-athletes; and
administrative duties will be set; an “other” category will also be available for any program-specific duties
that may apply.

At the conclusion of each season, the head coach and AD will meet again with each assistant coach to assess
whether or not the expectations were met.

The expectations set and the follow-up assessment will be documented on Form A2 “CSUSM Intercollegiate
Athletics: Season Goals.”

Timeline:
Pre-season meetings held before first official contest.
Post-season meetings held as soon after conclusion of season as possible.

B. Student-athlete evaluations: Assistant coaches will be evaluated by their student-athletes using Form
B2,“Student-Athlete Evaluation Of CSUSM Athletics (Assistant Coach).” Because of the unique
responsibilities of track and field assistant coaches, they will be evaluated with a separate form, Form B3,
“Student-Athlete Evaluation Of CSUSM Athletics (Assistant Track and Field Coach).”

The Office of Institutional Research will administer the evaluations electronically to each team near the
conclusion of the season. The evaluation results will be sent to the coach and to the AD.

Timeline: the forms will be administered during the same time span as the course evaluations for the
instructional faculty.

C. Peer input (optional): Coaches have the option of submitting letters or other forms of documentation of
their coaching from their peers. It is understood that solicited testimonials and information from persons not
familiar with the daily operation of the teams will carry less weight than unsolicited ones and those from
informed persons.
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99

100  Timeline:

101 For Fall sports, peer input must be received by the AD January 1.
102 For Spring sports, peer input must be received by the AD by June 1.
103

104 D. Rating form: The information from these meetings, student evaluations, and peer input (if any) will then
105  be part of the informational basis for a coach evaluation rating form that the head coach and AD complete.
106  We will use Form C2, “Cal State San Marcos Athletics Performance Appraisal For Assistant Coaches”

107  (attached).

108

109  The AD will then meet with each assistant coach to review the evaluation rating form. The AD and coach
110  will both sign the evaluation form; the coach’s signature will indicate that she/he has reviewed the form and
111  had an opportunity to discuss it with the AD, not necessarily that she/he agrees with the evaluation. Copies
112  of the rating form will be given to the coach and placed in the coach’s personnel file.

113

114 Timeline:

115 For Fall sports: rating forms must be completed by Jan 15.

116 For Spring sports: rating forms must be completed by June 15.

117

118 IV. Coaching faculty rebuttal process

119

120 Per section 15.5 of the Collective Bargaining Agreement between the CFA and the CSU: 15.5
121

122 At all levels of review, before recommendations are forwarded to a subsequent
123 review level, faculty unit employees shall be given a copy of the recommendation
124 and the written reasons therefore. The faculty unit employee may submit a

125 rebuttal statement or response in writing and/or request a meeting be held
126 to discuss the recommendation within ten (10) days following receipt of the

127 recommendation. A copy of the response or rebuttal statement shall accompany
128 the Working Personnel Action File and also be sent to all previous levels of

129 review. This section shall not require that evaluation timelines be extended.

130

131 V. Forms to be used for evaluation of coaching faculty

132

133 A. Form Al: CSUSM Intercollegiate Athletic Season Goal Meetings — form for head coaches.
134

135 B. Form A2: CSUSM Intercollegiate Athletic Season Goal Meetings — form for assistant coaches.
136

137 C. Form B1: Student-Athlete Evaluation Of CSUSM Intercollegiate Athletics (Head Coach)

138

139 D. Form B2: Student-Athlete Evaluation Of CSUSM Intercollegiate Athletics (Assistant Coach)
140

141 E. Form B3: Student-Athlete Evaluation Of CSUSM Intercollegiate Athletics (Track and Field Assistant
142  Coach)

143

144  F. Form C1: Cal State San Marcos Athletics Performance Appraisal For Head Coaches

145

146 G. Form C2: Cal State San Marcos Athletics Performance Appraisal For Assistant Coaches

147

EC 08/27/08 Page 3 of 21



FORM Al: CSUSM INTERCOLLEGIATE ATHLETICS
SEASON GOAL MEETINGS

HEAD COACH:

SPORT:

PRE-SEASON GOALS:

1. TEAM ATHLETIC
PERFORMANCE

2. TEAM ACADEMIC

PERFORMANCE

3. FUNDRAISING

4. RECRUITING

5. OTHER

Head Coach Signature Date

Director of Athletics Signature  Date

POST-SEASON ASSESSMENT:

EC 08/27/08

SEASON:

1. TEAM ATHLETICS
PERFORMANCE

2. TEAM ACADEMIC

PERFORMANCE

3. FUNDRAISING

4. RECRUITING

5. OTHER

Head Coach Signature* Date

Director of Athletics Signature Date

* Your signature does not necessarily indicate that you
agree with the post-season goal assessment. It
indicates that you have reviewed it and had an
opportunity to discuss it with your supervisor.
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FORM A2: CSUSM INTERCOLLEGIATE ATHLETICS: SEASON GOALS

As part of the coach evaluation process, the head coach and Director of Athletics
will meet with all assistant coaches at the beginning of each season to set
expectations for the assistant coach. They will meet again at season’s end to assess
whether those expectations were met.

ASST. COACH:

SPORT:

PRE-SEASON EXPECTATIONS:

1. ATTENDANCE
PRACTICE

COMPETITION

2. WORK WITH STUDENT-ATHLETES

3. ADMINISTRATIVE DUTIES

4. OTHER

Asst. Coach Date
Head Coach Date
Director of Athletics Date

POST-SEASON ASSESSMENT:

EC 08/27/08

SEASON:

1. ATTENDANCE
PRACTICE

COMPETITION

2. WORK WITH STUDENT-ATHLETES

3. ADMINISTRATIVE DUTIES

4. OTHER

Asst. Coach* Date
Head Coach Date
Director of Athletics Date

* Your signature here does not necessarily indicate
that you agree with the post-season goal assessment.
It indicates that you have reviewed it and had an
opportunity to discuss it with your supervisor.
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FORM B1: STUDENT-ATHLETE EVALUATION OF
CSUSM INTERCOLLEGIATE ATHLETICS (HEAD COACH)

We would appreciate your honest responses to the following evaluation questions. The
information from this questionnaire will be kept strictly confidential.

SPORT: HEAD COACH’S NAME:

NUMBER OF YEARS IN SPORT AT CSUSM: YEAR IN SCHOOL.:

ROLE ON TEAM (STARTER, RESERVE, ETC.)

DO YOU INTEND TO PARTICIPATE IN ATHLETICS AGAIN NEXT SEASON?

WHY OR WHY NOT?

EVALUATION OF OVERALL EXPERIENCE IN ATHLETICS

A great deal Somewhat Not at all
How has your technical skill in
your sport improved this year? — — —
A great deal Somewhat Not at all
How has your knowledge of
your sport improved this year? — — —
A great deal Somewhat Not at all
How has your physical fitness
improved this year? — — —
A great deal Somewhat Not at all

How has your overall athletic
performance improved this year? - = =

How satisfied are you with your overall experience in intercollegiate athletics this year?

Highly Somewhat Somewhat Highly
satisfied satisfied dissatisfied dissatisfied
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EVALUATION OF HEAD COACH
Please rate your head coach on the following items by marking the appropriate box. If you
wish, in the line below the box you may add any comments that you feel are appropriate

Your head coach...

Has knowledge and
expertise in your sport

Keeps informed of current
techniques and strategies

Attends all practices and
contests

Consistently maintains office
hours as scheduled

Uses practice time
effectively

Exercises appropriate

control in practice and
contests

Provides a safe, healthy

environment for
student-athletes

EC 08/27/08

Strongly
agree

Agree
somewhat

Disagree
somewhat

Strongly
disagree
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Your head coach...

Demonstrates professional
conduct with officials

Demonstrates professional
conduct with athletes

Displays a professional
appearance

Your head coach...

Develops and clearly

communicates team
goals and objectives

Establishes and clearly
communicates team (or

meet/tournament/etc.)
selection criteria

Establishes and clearly
communicates team rules

Applies team discipline

appropriately and
consistently

EC 08/27/08

Strongly Agree Disagree Strongly
agree somewhat  somewhat  disagree
Strongly Agree Disagree Strongly
agree somewhat  somewhat  disagree
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Your head coach...

Provides opportunity
for discussion and questions

of areas of concern

Motivates athletes effectively

Communicates awareness of
and compliance with

NAIA and university rules

Understands athletic eligibility
rules and informs athletes of

those requirements

Organizes away trips that are
well-planned and efficiently

run

Organizes home contests and
events that are well-planned

and efficiently run

Agree
somewhat

Disagree
somewhat

Strongly
disagree

Overall, how effective has your head coach been this year?

Highly
effective

EC 08/27/08

Somewhat

Somewhat
ineffective

Highly
ineffective
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What do you consider to be the strengths of your head coach?

What do you consider to be the weaknesses of your head coach (if any), and what
suggestions do you have that might help your head coach be more effective?

Please include any other comments you feel are appropriate.
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FORM B2: STUDENT-ATHLETE EVALUATION OF CSUSM
INTERCOLLEGIATE ATHLETICS (ASSISTANT COACH)

We would appreciate your honest responses to the following evaluation questions. The
information from this questionnaire will be kept strictly confidential.

SPORT: ASSISTANT COACH’S NAME:

NUMBER OF YEARS IN SPORT AT CSUSM: YEAR IN SCHOOL.:

ROLE ON TEAM (STARTER, RESERVE, ETC.)

Overall, how effective has your assistant coach been this year?

Highly Somewhat Somewhat Highly
effective effective ineffective ineffective

What do you consider to be the strengths of your assistant coach?

What do you consider to be the weaknesses of your assistant coach (if any), and what
suggestions do you have that might help your assistant coach be more effective?

Please include any other comments you feel are appropriate.
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422 FORM B3: STUDENT-ATHLETE EVALUATION OF CSUSM INTERCOLLEGIATE
423 ATHLETICS (TRACK AND FIELD ASSISTANT COACH)

424

425  We would appreciate your honest responses to the following evaluation questions. The

426  information from this questionnaire will be kept strictly confidential.

427

428

429  SPORT: ASSISTANT COACH’S NAME:

430

431 NUMBER OF YEARS IN SPORT AT CSUSM: YEAR IN SCHOOL:

432

433 ROLE ON TEAM (STARTER, RESERVE, ETC.)
434

435 DO YOU INTEND TO PARTICIPATE IN ATHLETICS AGAIN NEXT SEASON?
436

437

438 WHY OR WHY NOT?

439

440

441

442

443 EVALUATION OF OVERALL EXPERIENCE IN ATHLETICS

444

445 A great deal Somewhat Not at all
446  How has your technical skill in

447  your sport improved this year? — — —
448

449 A great deal Somewhat Not at all
450  How has your knowledge of

451  your sport improved this year? — — —
452

453 A great deal Somewhat Not at all
454 How has your physical fitness

455  improved this year? — — —
456

457 A great deal Somewhat Not at all
458  How has your overall athletic

459  performance improved this year? — — -
460

461  How satisfied are you with your overall experience in intercollegiate athletics this year?
462

463  Highly Somewhat Somewhat Highly

464  satisfied satisfied dissatisfied dissatisfied

465 — - — —
466

467
468
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EVALUATION OF ASSISTANT COACH
Please rate your assistant coach on the following items by marking the appropriate box. If you
wish, in the line below the box you may add any comments that you feel are appropriate

Your assistant coach...

Has knowledge and
expertise in your sport

Keeps informed of current
techniques and strategies

Attends all practices and
contests

Consistently maintains office
hours as scheduled

Uses practice time
effectively

Exercises appropriate

control in practice and
contests

Provides a safe, healthy

environment for
student-athletes

EC 08/27/08

Strongly
agree

Agree
somewhat

Disagree
somewhat

Strongly
disagree
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Strongly Agree Disagree
Your assistant coach... agree somewhat  somewhat

Demonstrates professional
conduct with athletes = —_ —_

Strongly
disagree

Motivates athletes effectively — = =

Overall, how effective has your assistant coach been this year?

Highly Somewhat Somewhat Highly
effective effective ineffective ineffective

What do you consider to be the strengths of your assistant coach?

What do you consider to be the weaknesses of your assistant coach (if any), and what
suggestions do you have that might help your assistant coach be more effective?

Please include any other comments you feel are appropriate.

EC 08/27/08
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FORM C1: CAL STATE SAN MARCOS ATHLETICS
PERFORMANCE APPRAISAL for
HEAD COACHES

Name Sport
Appraisal Period Years in Current Position
Team GPA Graduation Rate

Regional / National Championship Appearances

Awards / Special Recognition for Coach / Athletes

The following scale will be used to rate performances in each of the areas listed below. Ratings of
unacceptable performance or exceptional performance will be accompanied by written comments.

NA - Not Applicable or Not Observed 3 -  Satisfactory
1 - Unsatisfactory 4 - Commendable
2 - Marginal 5 - Outstanding

l. COMMITMENT TO THE GOALS OF THE UNIVERSITY / DEPARTMENT OF ATHLETICS

PooTo

o~

COMMENTS

EC 08/27/08

Demonstrates commitment to the mission and purpose of the university
Demonstrates commitment to the mission and purpose of Athletics
Communicates effectively with internal groups: other coaches and staff
Works cooperatively with internal groups: other coaches and staff
Communicates effectively with external groups: faculty, boosters, media,
fans, and parents
Conducts self and program in a professional manner at all times
Attends meetings and Athletic Department functions as requested
Supports community events through team
and personal participation
Demonstrates commitment to NAIA Code of Ethics and Coaches Code
Sets meaningful goals for team athletic achievement

T
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Il ADMINISTRATIVE QUALITIES

aoow

e ™o

COMMENTS

Effectively plans, administers, and monitors team scheduling

Effectively plans, administers, and monitors team travel

Completes reports promptly and maintains organized records

Has developed and enforces written team rules and expectations
on and off the field, and on and off the campus

Arranges a competitive competition schedule within budgetary limits

Makes effective use of Assistant Coaches and student workers

Manages sport budget effectively

Participates in the promotion of the sport

Demonstrates adherence to Athletic Department policies relating to

purchasing and travel

Makes effective use of resources

Overall management of the sports program

M. COACHING SKILLS

cooo

-

COMMENTS

EC 08/27/08

Displays a technical knowledge of the sport for competitive
NAIA play
Maintains a current knowledge of sport rules and trends
Demonstrates ability to effectively teach players in sport techniques
Demonstrates ability to motivate players to produce maximum results
Exercises control, leadership, and sound judgment during practices
and competitive events
Maintains a positive rapport with and shows respect toward athletes
Provides a role model for student athletes

T[T

|
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V. RULES COMPLIANCE

—h

COMMENTS

COMMENTS

EC 08/27/08

Understands and complies with NAIA rules and regulations

Understands and complies with applicable university student athlete recruitment

policy
Understands, instructs athletes regarding, and enforces university
Student Athlete Code of Conduct
Understands and complies with university regulations
Understands and complies with Athletic Department policies and procedures.

ATHLETE ACADEMIC ACHIEVEMENT

Promotes student athlete academic progress

Works cooperatively with academic support services to
monitor the academic progress of student athletes

Makes a consistent effort toward the improvement of graduation
rates for team members

Overall team academic achievement

ian

Supports and encourages student athletes in the use of academic resources and

advising
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VL. RECRUITING
a. Establishes an effective recruiting system that is consistent with NAIA,
university and department philosophy and available budgets
b. Establishes a rapport with regional high schools and coaches
C. Responds promptly to all inquiries and correspondence
d. Accurately assesses prospective student-athletes and effectively
awards available athletic aid within institutional and team limits
COMMENTS
OVERALL RANKING AND COMMENTS Overall Ranking :

(enter O, C, S, etc. for overall rank)

A copy of this evaluation will be placed in your Personnel File five days from this date pursuant
to personnel policy. You may attach or submit to your Personnel File a detailed response to this
evaluation.

By signing this form, you are not indicating that you agree with the evaluation. Your signature indicates
that you have been provided with a copy of this evaluation and have had an opportunity to discuss
it with your sports supervisor.

Signature of Coach Date

Signature of Athletic Director Date
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FORM C2: CAL STATE SAN MARCOS ATHLETICS
PERFORMANCE APPRAISAL for
ASSISTANT COACH

Name

Sport

Appraisal Period

Years in Current Position

The following scale will be used to rate performances in each of the areas listed below. Ratings of
unacceptable performance or exceptional performance will be accompanied by written comments.

NA - Not Applicable or Not Observed 3 -
1 - Unsatisfactory 4 -
2 - Marginal 5 -

Satisfactory

Commendable

Outstanding

l. COMMITMENT TO THE GOALS OF THE UNIVERSITY / DEPARTMENT OF ATHLETICS
Demonstrates commitment to the mission and purpose of the university

P20 T

s@a -~

COMMENTS

Demonstrates commitment to the mission and purpose of Athletics

Communicates effectively with internal groups: other coaches and staff

Works cooperatively with internal groups: other coaches and staff
Communicates effectively with external groups: faculty, media,
fans, and parents

Conducts self and program in a professional manner at all times
Attends meetings and Athletic Department functions as requested
Supports community events through personal

participation

Demonstrates commitment to NAIA Code of Ethics and Coaches Code

Il ADMINISTRATIVE QUALITIES

oo

—5 a=o

COMMENTS

EC 08/27/08

Effectively assists with team scheduling (if applicable)

Effectively assists with team travel (if applicable)

Completes reports promptly and maintains organized records

Enforces written team rules and expectations on and off the field,

and on and off the campus

Maintains expenditures within budget parameters

Participates in the promotion of the sport

Demonstrates adherence to Athletic Department policies relating to
purchasing and travel

Makes effective use of resources

Keeps abreast of departmental communications, including via e-mail

and voice-mail

I
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Il COACHING SKILLS

b.

PoooT

—h

COMMENTS

Displays a technical knowledge of the sport for competitive
NAIA play
Maintains a current knowledge of sport rules and trends
Demonstrates ability to effectively teach players in sport techniques
Demonstrates ability to motivate players to produce maximum results
Exercises control, leadership, and sound judgment during practices
and competitive events
Maintains a positive rapport with and shows respect toward athletes
Provides a positive role model for student athletes

I

V. RULES COMPLIANCE

a.
b.

C.

COMMENTS

V.

a.

b.

C.

d.
COMMENTS
EC 08/27/08

Understands and complies with NAIA rules and regulations

Understands, instructs athletes regarding, and enforces university
Student Athlete Code of Conduct

Understands and complies with university regulations

||

ATHLETE ACADEMIC ACHIEVEMENT

Promotes student athlete academic progress
Works cooperatively with academic support services to
monitor the academic progress of student athletes
Makes a consistent effort toward the improvement of graduation
rates for team members
Supports and encourages student athletes in the use of academic resources
and advising.
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935
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937
938
939
940
941
942

VI. RECRUITING
a. Understands that the head coach is responsible for recruiting,
and coordinates all recruiting efforts with head coach
b. Understands NAIA rules governing contact with recruits
C. Makes no offers or promises regarding university admissions, scholarships,
etc., without the prior written approval of the head coach
d. Establishes a rapport with regional high schools and coaches
e. Responds promptly to all inquiries and correspondence
f. Accurately assesses prospective student-athletes
COMMENTS
OVER ALL EVALUATION AND COMMENTS Over all Evaluation :

(enter O, C, S, etc. for overall rank)

COMMENTS BY DIRECTOR OF ATHLETICS

A copy of this evaluation will be placed in your Personnel File five days from this date pursuant
to personnel policy. You may attach or submit to your Personnel File a detailed response to this
evaluation.

By signing this form, you are not indicating that you agree with the evaluation. Your signature indicates
that you have been provided with a copy of this evaluation and have had an opportunity to discuss
it with your sports supervisor.

Signature of Coach Date Signature of Athletic Director Date

Signature of Head Coach Date
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Academic Affairs Restructure: Definitions

University:

1. Normally a larger institution that encompasses such entities as colleges and/or schools,
institutes, and graduate and professional schools/programs.

2. It has an administrative structure (president/chancellor, provost, vice presidents, directors),
support staff, faculty, and governance.

3. A university almost always has a large research component involving faculty in contrast to
some colleges (especially community colleges) that focus on teaching.

4. A university offers baccalaureate degrees, and at least masters degrees, with
many offering doctoral degrees.

College:

1. In most cases a college is a sub-unit of a university, part of the organizational structure with
its own distinct leadership hierarchy, usually lead by a dean.

2. It consists of subgroups of related academic departments (usually degree-granting) such as
the natural sciences for one college, business for another, and fine arts disciplines for yet
another college, which are usually organized for efficient resource usage and governance.

School:

1. Although many times the term school is interchanged with college (School of Business vs.
College of Business), a school is usually more specialized than a college in that it has a more
distinct related cluster of degrees or a single degree. A school may focus on nursing or law but
would not have as many degree offerings as a college of Natural Sciences, which may have
Physics, Chemistry, Biology, Ecology, Earth Sciences, and others.

2. In many cases a school is headed by a director, sometimes a dean. The advantage to being a
school is that it is a separate entity from a larger college. This can give name recognition, and

make it easier and more efficient to govern.

3. A school is usually smaller than a college and more specialized. (There are exceptions to this,
but this is the pattern for most institutions).

Department:

1. Usually a department is a sub-unit of a college such as Biology or Chemistry and has a degree
associated with it. It has a faculty chair as the administrative head.

2. A group of related departments form a college, usually chosen by their similarity to promote

efficient governance and efficient use of resources such as laboratory buildings and specialized
classrooms.
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Program:

1. Sometimes a program relates to a specialized non-degree or certificate
program such as a Leadership Certificate, Credential Program, or non-degree emphasis
according to the Department of Education.

2. Mostly, it is used in a broader sense such as graduate programs or undergraduate programs in
a certain subject. Many times a catalog will refer to “the graduate program in Business” which
would describe an array of Master’s degree programs, which would be larger in scope than #1.

Sources: http://educationusa.state.gov/
http://www.harvard.edu/siteguide/fags/fag22.html
http://senate.sdsu.edu/policy/policy file.pdf
http://apps.carleton.edu/intl/looking/collegevsuniv/
http://www.wm.edu/news/nomenclature.php

Academic Affairs Restructure: Principles for Changing Organizational Structure

Goal of Organizational Structure
The goal of the organizational structure is to facilitate people performing their duties and
responsibilities in an effective and efficient manner in achieving the University’s overall mission.

Signs When an Organizational Change Might be Needed
e Decision making is poor due to differences in values and perspectives.

e Decision making is delayed. Decision-makers are over loaded and/or information is not
reaching the right people.

e The current organization does not respond in an innovative manner to a changing
environment.

e Current grouping doesn’t create synergy due to varying interests, purposes, and values.
There is a lack of cohesion in the unit.

Principles to Consider When Changing the Organizational Structure (Creating, Merging,

Splitting or Transferring Units)

e Any change in the organizational structure needs to be consistent with the mission, vision,
core values, and goals of Academic Affairs.

o The organizational change needs to be consistent with the Division’s fiscal resources. There
must be sufficient fiscal resources to sustain the new unit(s) and the change should produce
a net positive benefit for the entire division.

e The organizational change should result in a more effective and efficient decision making
and operation in terms of effective communications, coordination and integration of efforts
across and within units..

e The organizational change should provide for clear authority, responsibility and
control/accountability.
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92 Academic Affairs Restructure: Process for Restructuring
93
94  Proposals
95 Proposals for the creation, merger, split, transfer or abolition of departments1 or schools or colleges may be initiated by departments or schools or colleges, faculty
96 members, or administrative officers of the university. The proposal is written justification based on the Academic Affairs Principles for Restructuring. The proposal
97 shall address employment options, informed by the Memorandum of Understanding, for the affected tenured and probationary faculty and for permanent staff.
98
99  cCreate’

100 The appropriate administrator may hire an outside consultant to prepare the proposal when sufficient expertise in the subject matter is deficient internally.

101 A To AALC N

102 Initiator To Provost

103 N To Senate BLP - To Academic Senate A

104

105  Merge

106 2 To AALC N

107 Initiator - To Schools or Colleges affected - Faculty Vote - To Deans affected To Provost

108 NI To Senate BLP - To Academic Senate 7

109

110  split

111 A To AALC N

112 Initiator = Faculty in splitting units vote - aggregate School or College vote recorded ->To Dean To Provost

113 N To Senate BLP -To Academic Senate A

114

115  Transfer

116

117 Initiator - To both Schools or Colleges affected - Faculty Vote - To Deans affected - To Provost

118

119

! The creation, merger, split or transfer of a department within an existing school or college is handled internal to that entity.

% |f the process requires a curriculum change, the proposal is sent to the University Curriculum Committee (UCC) concurrent with Budget and Long-Range Planning (BLP)
review.
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Abolish
A To AALC N

Initiator® > Faculty in affected units vote - School or College faculty vote >To Dean To Provost
N To Senate BLP ->To Academic Senate 7

Timeline

The initiator may start the process at anytime during the Academic Year. The timeline clock stops temporarily during Winter break and Spring break. The clock resets
between the last day of classes for Spring semester until the first day of classes Fall semester. In the event the Senate does not receive the proposal in time to have
both a first and second reading, the timeline for Academic Senate starts at the beginning of the next Academic Year.

AALC
A 60days N
Initiation -  faculty - Dean Provost
60days 14days N Senate BLP - Academic Senate A
45 days 60 days

Recommendation

The Ad Hoc Program Review Committee (AHPRC) procedures referenced in footnote 3, includes the wording “ the AHPRC will take additional guidance from the CSU
Policy on Discontinuance of Academic Degree Programs.” The CSU Policy requires each campus to have a Policy on Discontinuance of Academic Degree Programs,
which CSUSM has not yet formulated. We recommend the campus develop this policy.

* The Program Assessment Committee (PAC) of the Academic Senate may initiate the formation of an Ad Hoc Program Review Committee (AHPRC) when “the PAC finds that
the Program Review report fails to document satisfactory program viability.” Thus the PAC may be the initiator, and the process outlined in Appendix C of the PAC policy on
Program Review will be followed.
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CSUSM Senate Resolution Academic Senate
EC 325-07

Resolution Urging the Creation of a Study Group to Explore
Army Reserve Officers’ Training Corps (ROTC) at CSUSM

WHEREAS, The Office of Extended Learning has, in conjunction with CSUSM faculty,
proposed that CSUSM offer for-credit courses that would become part of the Army
Reserve Officers’ Training Corps (ROTC) curriculum at CSUSM; and

WHEREAS, The University Curriculum Committee has questions about how to treat the
courses proposed since, while they are not part of a minor or major program, they are
clearly a defined sequence of courses which lead to a professional goal; and

WHEREAS, There exist arguments about the benefits of Army ROTC training and about
the opportunities a CSUSM-based Army ROTC program will provide for many CSUSM
students; and

WHEREAS, There also exist concerns about whether the presence of Army ROTC on
campus would conflict with CSUSM statements on non-discrimination; and

WHEREAS, All of these issues deserve to be explored and widely discussed in a manner
befitting an institution of higher learning; now, therefore, be it

RESOLVED, That the Executive Committee of the Academic Senate CSUSM ask the
provost to work with them to set up a study group to meet during fall 2008 which will
look into all issues surrounding for-credit, CSUSM-based Army ROTC courses; and be it
further

RESOLVED, That the Executive Committee — using the study group as a vehicle — will
seek to engage the CSUSM community in a civil and wide-ranging discussion of this
issue; and be it further

RESOLVED, That the Executive Committee will re-agendize the issue of for-credit,
CSUSM-based Army ROTC courses no later than February 2009.

Approved by Executive Committee, Academic Senate, 04/23/2008 Page 1 of 1
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