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COACHING FACULTY EVALUATION POLICY FOR 1 
THE DEPARTMENT OF ATHLETICS 2 

 3 
Definition: A policy for the evaluation of coaches in the Department of Athletics. 4 
 5 
Authority: CSU / CFA Unit 3 Collective Bargaining Agreement. 6 
 7 
Scope:  Coaching faculty within the Department of Athletics. 8 
 9 
I.  General Elements 10 
 11 
The purpose of this policy is to provide procedures for periodicannual performance review of coaching 12 
faculty. The policy follows the procedures for periodic evaluation in accordance with the Collective 13 
Bargaining Agreement (CBA)1. Within 14 days of appointment, the Director of Athletics will provide 14 
coaching faculty Unit 3 employees with a copy of this policy on Evaluation of Coaching Faculty Unit 3 15 
Employees.  16 
 17 
II. Evaluation process for Head Coaches 18 
 19 
A.  The Working Personnel Action File:  The coach will submit the components below as part of the 20 

Working Personnel Action File (WPAF). 21 
1.  Form A1 with the pre-season goals section completed. 22 
2. A personal post-season assessment.  This assessment may include a simple outline of which goals were 23 

met and which were not or a more detailed discussion of how or why goals were or were not met.  24 
Supporting materials may be included as well. 25 

3. Student-athlete evaluations. 26 
4. Peer input (optional). 27 
 28 
The WPAF shall be submitted to the AD by Jan. 2 for Fall sports. 29 
The WPAF shall be submitted to the AD by Jun. 1 for Spring sports. 30 
 31 
B. A.  Goal-setting and follow-up meetings: Prior to each season of competition, the head coach and the 32 

Director of Athletics (AD) will meet to set goals for the upcoming season.  Goals will be set in the areas 33 
of team athletic performance, team academic performance, fundraising, and recruiting; an “other” 34 
category will also be available for any program-specific goals that may apply.  It is expected that the 35 
goals will be challenging but realistic -- not unreasonable or unattainable. 36 

 37 
At the conclusion of each season, after the WPAF is submitted or after the applicable WPAF deadline if 38 
no WPAF is submitted,n, the head coach and AD will meet again to assess whether or not the goals set 39 
were met.  If the goals were not met, they will discuss the reasons. 40 
 41 
The goals set and the follow-up assessment will be documented on Form A1, “CSUSM Intercollegiate 42 
Athletics: Season Goals.” 43 
 44 
Timeline:   45 
 Pre-season meetings held before first official contest. 46 
 Post-season meetings held as soon after conclusion of season as possible with Jan. 9 deadline for Fall 47 
Sports and a Jun. 8 deadline for Spring sports. 48 

 49 

                                                 
1 The evaluation of temporary faculty is governed by Article 15 of the Collective Bargaining Agreement. 



EC 09/03/08 Page 2 of 22 
 

C. B.  Student-athlete evaluations:  Head coaches will be evaluated by their student-athletes using Form B1, 50 
“Student-Athlete Evaluation Of CSUSM  Intercollegiate Athletics (Head Coach).” 51 

 52 
The Office of Institutional Research will administer the evaluations electronically to each team near the 53 
conclusion of the season.  The evaluation results will be sent to the coach and to the AD. 54 
 55 
Timeline: Tthe forms will be administered during the same time span as the course evaluations for the 56 
instructional faculty.  Fall sports student-athlete evaluations will be administered in the same period as 57 
fall semester course evaluations, and spring sports student-athlete evaluations will be administered in the 58 
same period as spring semester course evaluations. 59 

 60 
D. C. Peer input (optional): Coaches have the option of submitting letters or other forms of documentation 61 

of their coaching from their peers.  It is understood that solicited testimonials and informationinput from 62 
persons not familiar with the daily operation of the teams will carry less weight than unsolicited ones and 63 
thoseinput from informed persons.   64 

 65 
Timeline:  66 

 For Fall sports, peer input must be received by the AD January 1. 67 
 For Spring sports, peer input must be received by the AD by June 1.Peer input will be submitted as part 68 

of the Working Personnel Action File (WPAF).  All deadlines applying to the WPAF in this document 69 
also apply to peer input. 70 

 71 
E. D.  Rating formPerformance Appraisal: The information from the WPAF, including documentation of 72 

goal-setting and follow-upse meetings, student evaluations, and peer input (if any) will then be part of 73 
the informational basis for a coach evaluation ratingperformance appraisal  to be done by the AD. form 74 
that the AD completes.  The AD We will use Form C1, “Cal State San Marcos Athletics Performance 75 
Appraisal For Head Coaches.”.  76 

 77 
The AD will then meet with each coach to review the evaluation rating formperformance appraisal.  The 78 
AD and coach will both sign the evaluation performance appraisal form; the coach’s signature will 79 
indicate that she/he has reviewed the form and had an opportunity to discuss it with the AD, not 80 
necessarily that she/he agrees with the appraisalevaluation.  Copies of the performance appraisalrating 81 
form will be given to the coach and placed in the coach’s Ppersonnel Action Ffile (PAF).  82 

 83 
Timeline: 84 

 For Fall sports: rating performance appraisal forms must be completed by Jan 165. 85 
 For Spring sports: rating performance appraisal forms must be completed by June 15. 86 
 87 
III. Evaluation process for Assistant Coaches 88 
 89 
A. The Working Personnel Action File:  The assistant coach will submit the components below as part of 90 

the Working Personnel Action File (WPAF). 91 
 1. Form A2 with the expectations section completed. 92 
 2.A personal post-season assessment.  This assessment may include a simple outline of which 93 

expectations were met and which were not or a more detailed discussion of how or why expectations 94 
were or were not met.  Supporting materials may be included as well. 95 

 3.Student-athlete evaluations. 96 
 4.Peer input (optional). 97 
 98 
The WPAF shall be submitted to the AD by Jan. 2 for Fall sports. 99 
The WPAF shall be submitted to the AD by Jun. 1 for Spring sports. 100 
 101 
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BA.  Expectation-setting and assessment meetings: Prior to each season of competition, the head coach and 102 
the AD will meet with each assistant coach to set expectations for assistant coach performance for the 103 
upcoming season.  Duties with respect to attendance at practice and competition; work with student-athletes; 104 
and administrative duties will be set; an “other” category will also be available for any program-specific 105 
duties that may apply.  106 
 107 
At the conclusion of each season and after the WPAF is submitted or after the deadline if now WPAF is 108 
submitted, the head coach and AD will meet again with each assistant coach to assess whether or not the 109 
expectations were met.   110 
 111 
The expectations set and the follow-up assessment will be documented on Form A2 “CSUSM Intercollegiate 112 
Athletics: Season Goals.” 113 
 114 
Timeline:   115 
 Pre-season meetings held before first official contest. 116 
 Post-season meetings held as soon after conclusion of season as possible. 117 
 118 
C.B.  Student-athlete evaluations:  Assistant coaches will be evaluated by their student-athletes using Form 119 
B2,“Student-Athlete Evaluation Of CSUSM Athletics (Assistant Coach).”  Because of the unique 120 
responsibilities of track and field assistant coaches, they will be evaluated with a separate form, Form B3, 121 
“Student-Athlete Evaluation Of CSUSM Athletics (Assistant Track and Field Coach).” 122 
 123 
The Office of Institutional Research will administer the evaluations electronically to each team near the 124 
conclusion of the season.  The evaluation results will be sent to the coach and to the AD. 125 
 126 
Timeline: Tthe forms will be administered during the same time span as the course evaluations for the 127 
instructional faculty.  Fall sports student-athlete evaluations will be administered in the same period as fall 128 
semester course evaluations, and spring sports student-athlete evaluations will be administered in the same 129 
period as spring semester course evaluations. 130 
 131 
D. Peer input (optional): Coaches have the option of submitting letters or other forms of documentation of 132 
their coaching from their peers.  It is understood that input from persons not familiar with the daily operation 133 
of the teams will carry less weight than input from informed persons.   134 
 135 
Peer input will be submitted as part of the Working Personnel Action File (WPAF).  All deadlines applying 136 
to the WPAF in this document also apply to peer input. 137 
C. Peer input (optional): Coaches have the option of submitting letters or other forms of documentation of 138 
their coaching from their peers.  It is understood that solicited testimonials and information from persons not 139 
familiar with the daily operation of the teams will carry less weight than unsolicited ones and those from 140 
informed persons.   141 
 142 
Timeline:  143 
 For Fall sports, peer input must be received by the AD January 1. 144 
 For Spring sports, peer input must be received by the AD by June 1. 145 
 146 
E. Performance Appraisal: The information from the WPAF, including documentation of expectation-147 
setting and follow-up meetings, student evaluations, and peer input (if any) will be part of the informational 148 
basis for a coach performance appraisal to be completed by the head coach and AD.  The AD will complete 149 
Form C2, “Cal State San Marcos Athletics Performance Appraisal For Assistant Coaches.”  150 
 151 
The AD will then meet with each assistant coach to review the performance appraisal.  The AD and assistant 152 
coach will both sign the performance appraisal form; the assistant coach’s signature will indicate that she/he 153 
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has reviewed the form and had an opportunity to discuss it with the AD, not necessarily that she/he agrees 154 
with the appraisal.  Copies of the performance appraisal form will be given to the coach and placed in the 155 
coach’s Personnel Action File (PAF).  156 
 157 
Timeline: 158 
 For Fall sports: performance appraisal forms must be completed by Jan 16. 159 
 For Spring sports: performance appraisal forms must be completed by June 15. 160 
D.  Rating form: The information from these meetings, student evaluations, and peer input (if any) will then 161 
be part of the informational basis for a coach evaluation rating form that the head coach and AD complete.  162 
We will use Form C2, “Cal State San Marcos Athletics Performance Appraisal For Assistant Coaches” 163 
(attached).  164 
 165 
The AD will then meet with each assistant coach to review the evaluation rating form.  The AD and coach 166 
will both sign the evaluation form; the coach’s signature will indicate that she/he has reviewed the form and 167 
had an opportunity to discuss it with the AD, not necessarily that she/he agrees with the evaluation.  Copies 168 
of the rating form will be given to the coach and placed in the coach’s personnel file.  169 
 170 
Timeline: 171 
 For Fall sports: rating forms must be completed by Jan 15. 172 
 For Spring sports: rating forms must be completed by June 15. 173 
 174 
IV. Coaching faculty rebuttal/response process  175 
 176 
 Per section 15.5 of the Collective Bargaining Agreement between the CFA and  the CSU: 15.5 177 
 178 

At all levels of review, before recommendations are forwarded to a subsequent 179 
review level, faculty unit employees shall be given a copy of the recommendation 180 
and the written reasons therefore. The head coach or assistant coachfaculty unit 181 
employee may submit a  rebuttal statement or response in writing and/or 182 
request a meeting be held to discuss the evaluationrecommendation within ten (10) 183 
days following receipt of the recommendationevaluation. A copy of the response 184 
or rebuttal statement shall accompany the Working Personnel Action File and also 185 
be sent to all previous levels of review. This section shall not require that 186 
evaluation timelines be extended.be placed in the PAF. 187 

 188 
V. Forms to be used for evaluation of coaching faculty 189 
 190 
A.  Form A1:  CSUSM Intercollegiate Athletic Season Goal Meetings – form for head coaches. 191 
 192 
B.  Form A2:  CSUSM Intercollegiate Athletic Season Goal Meetings – form for assistant coaches. 193 
 194 
C.  Form B1:  Student-Athlete Evaluation Of CSUSM Intercollegiate Athletics (Head Coach) 195 
 196 
D.  Form B2:  Student-Athlete Evaluation Of CSUSM Intercollegiate Athletics (Assistant Coach)  197 
 198 
E.  Form B3:  Student-Athlete Evaluation Of CSUSM Intercollegiate Athletics (Track and Field Assistant 199 
Coach) 200 
 201 
F.  Form C1:  Cal State San Marcos Athletics Performance Appraisal For Head Coaches 202 
 203 
G.  Form C2:  Cal State San Marcos Athletics Performance Appraisal For Assistant Coaches 204 
 205 
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 206 
FORM A1: CSUSM INTERCOLLEGIATE ATHLETICS 207 

SEASON GOAL MEETINGS 208 
 209 
HEAD COACH: ___________________________________________________ 210 
   211 
SPORT:___________________  SEASON: __________________________ 212 
 213 
 214 

PRE-SEASON GOALS POST-SEASON ASSESSMENT 
 Supporting documentation, such as team 

statistics, may be attached. 
1. Team athletic performance 1. Team athletic performance 
 
 
 

 

2. Teach academic performance 2. Teach academic performance 
 
 
 

 

3. Fundraising 3. Fundraising 
 
 
 

 

4. Recruiting 4. Recruiting 
 
 
 

 

5. Other 5. Other 
 
 
 

 

 
 

 

Head Coach Signature* Date Head Coach Signature* Date 
 
 

 

Director, Athletics, Signature** Date Director, Athletics, Signature** Date 
  
* Head Coach signature indicates 
agreement that goals set are challenging 
but realistic – not unrealistic or 
unattainable. 
 

** SYour signature does not necessarily 
indicate that you agreement with the post- 
season goal assessment.  It indicates that you 
have reviewed it and had an opportunity to 
discuss it with your supervisor. 

 215 
216 
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FORM A2: CSUSM INTERCOLLEGIATE ATHLETICS: SEASON GOALS 217 
 218 

As part of the coach evaluation process, the head coach and Director of Athletics will meet 219 
with all assistant coaches at the beginning of each season to set expectations for the 220 

assistant coach.  They will meet again at season’s end to assess whether those expectations 221 
were met.  222 

ASST. COACH: ___________________________________________________ 223 
   224 
SPORT:___________________  SEASON: __________________________ 225 
 226 
 227 

PRE-SEASON EXPECTATIONS 
 

POST-SEASON ASSESSMENT 

1. Attendance 1. Attendance 
Practice: Practice: 
Competition:  Competition:  
  
2. Work with student-athletes 2. Work with student-athletes 
 
 
 

 

3. Administrative duties 3. Administrative duties 
 
 
 

 

5. Other 5. Other 
 
 
 

 

 
 

 

Asst. Coach Signature* Date Asst. Coach Signature** Date 
 
 

 

Head Coach Signature Date Head Coach Signature Date 
 
 

 

Director, Athletics, Signature Date Director, Athletics, Signature Date 
  
*Signature indicates agreement that 
expectations set are reasonable. 

** Your signature here does not necessarily 
indicate that you agree with the post-season 
goal assessment.  It indicates that you have 
reviewed it and had an opportunity to discuss it 
with your supervisor.  

  228 
229 
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FORM B1: STUDENT-ATHLETE EVALUATION OF 230 
CSUSM  INTERCOLLEGIATE ATHLETICS (HEAD COACH) 231 

 232 
We would appreciate your honest responses to the following evaluation questions.  The 233 
information from this questionnaire will be kept strictly confidential.   234 
 235 
 236 
SPORT: ___________________ HEAD COACH’S NAME: ___________________ 237 
 238 
NUMBER OF YEARS IN SPORT AT CSUSM: ______ YEAR IN SCHOOL: ______ 239 
 240 
ROLE ON TEAM (STARTER, RESERVE, ETC.) ______________________________ 241 
 242 
DO YOU INTEND TO PARTICIPATE IN ATHLETICS AGAIN NEXT SEASON? 243 
____________ 244 
 245 
WHY OR WHY NOT?  ____________________________________________________ 246 
 247 
________________________________________________________________________ 248 
 249 
 250 
EVALUATION OF OVERALL EXPERIENCE IN ATHLETICS 251 
 252 
     A great deal  Somewhat       Not at all 253 
How has your technical skill in  254 
your sport improved this year?                                 255 
 256 
     A great deal  Somewhat       Not at all 257 
How has your knowledge of  258 
your sport improved this year?                                          259 
   260 
     A great deal  Somewhat       Not at all 261 
How has your physical fitness  262 
improved this year?                                   263 
 264 
     A great deal  Somewhat       Not at all 265 
How has your overall athletic 266 
performance improved this year?                                          267 
    268 
How satisfied are you with your overall experience in intercollegiate athletics this year?   269 
 270 
Highly   Somewhat  Somewhat  Highly  271 
satisfied  satisfied  dissatisfied  dissatisfied 272 

          273 
 274 
 275 
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EVALUATION OF HEAD COACH 276 
Please rate your head coach on the following items by marking the appropriate box.  If you 277 
wish, in the line below the box you may add any comments that you feel are appropriate 278 
 279 
     Strongly Agree   Disagree Strongly  280 
Your head coach…   agree  somewhat somewhat disagree  281 
 282 
Has knowledge and  283 
expertise in your sport            284 
     ___________________________________________________ 285 
 286 
Keeps informed of current 287 
techniques and strategies         288 
     ___________________________________________________ 289 
 290 
Attends all practices and  291 
contests           292 
     ___________________________________________________ 293 
 294 
 295 
Consistently maintains office  296 
hours as scheduled          297 
     ___________________________________________________ 298 
 299 
  300 
Uses practice time  301 
effectively            302 
     ___________________________________________________ 303 
 304 
 305 
Exercises appropriate 306 
control in practice and           307 
contests 308 
     ___________________________________________________ 309 
 310 
 311 
Provides a safe, healthy 312 
environment for           313 
student-athletes  314 
     ___________________________________________________ 315 
 316 
 317 
 318 

319 
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     Strongly Agree   Disagree Strongly 320 
Your head coach…   agree  somewhat somewhat disagree  321 
 322 
Demonstrates professional 323 
conduct with officials           324 
     ___________________________________________________ 325 
 326 
 327 
Demonstrates professional 328 
conduct with athletes           329 
     ___________________________________________________ 330 
 331 
 332 
Displays a professional 333 
appearance            334 
     ___________________________________________________ 335 
 336 
 337 
 338 
     Strongly Agree   Disagree Strongly  339 
Your head coach…   agree  somewhat somewhat disagree  340 
 341 
Develops and clearly 342 
communicates team           343 
goals and objectives 344 
     ___________________________________________________ 345 
 346 
Establishes and clearly  347 
communicates team (or 348 
meet/tournament/etc.)           349 
selection criteria 350 
     ___________________________________________________ 351 
 352 
 353 
Establishes and clearly 354 
communicates team rules          355 
     ___________________________________________________ 356 
 357 
 358 
Applies team discipline 359 
appropriately and           360 
consistently 361 
     ___________________________________________________362 
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     Strongly Agree   Disagree Strongly  363 
Your head coach…   agree  somewhat somewhat disagree  364 
 365 
Provides opportunity 366 
for discussion and questions 367 
of areas of concern           368 
     ___________________________________________________ 369 
 370 
 371 
Motivates athletes effectively          372 
     ___________________________________________________ 373 
 374 
    375 
Communicates awareness of  376 
and compliance with 377 
NAIA and university rules         378 
     ___________________________________________________ 379 
 380 
 381 
Understands athletic eligibility 382 
rules and informs athletes of 383 
those requirements          384 
     ___________________________________________________ 385 
 386 
 387 
Organizes away trips that are 388 
well-planned and efficiently 389 
run            390 
     ___________________________________________________ 391 
 392 
 393 
Organizes home contests and  394 
events that are well-planned  395 
and efficiently run          396 
     ___________________________________________________ 397 
 398 
 399 
Overall, how effective has your head coach been this year?   400 
 401 
Highly   Somewhat  Somewhat  Highly  402 
effective  effective  ineffective  ineffective 403 

          404 
 405 
 406 
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What do you consider to be the strengths of your head coach?  407 
 408 
______________________________________________________________________________ 409 
 410 
______________________________________________________________________________ 411 
 412 
______________________________________________________________________________ 413 
 414 
______________________________________________________________________________ 415 
 416 
______________________________________________________________________________ 417 
 418 
______________________________________________________________________________ 419 
 420 
______________________________________________________________________________ 421 
 422 
What do you consider to be the weaknesses of your head coach (if any), and what 423 
suggestions do you have that might help your head coach be more effective?  424 
 425 
______________________________________________________________________________ 426 
 427 
______________________________________________________________________________ 428 
 429 
______________________________________________________________________________ 430 
 431 
______________________________________________________________________________ 432 
 433 
______________________________________________________________________________ 434 
 435 
______________________________________________________________________________ 436 
 437 
______________________________________________________________________________ 438 
 439 
 440 
Please include any other comments you feel are appropriate. 441 
______________________________________________________________________________ 442 
 443 
______________________________________________________________________________ 444 
 445 
______________________________________________________________________________ 446 
 447 
______________________________________________________________________________ 448 
 449 
_____________________________________________________________________________ 450 
 451 
______________________________________________________________________________452 
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FORM B2: STUDENT-ATHLETE EVALUATION OF CSUSM 453 
INTERCOLLEGIATE ATHLETICS (ASSISTANT COACH) 454 

 455 
We would appreciate your honest responses to the following evaluation questions.  The 456 
information from this questionnaire will be kept strictly confidential.   457 
 458 
SPORT: ___________________ ASSISTANT COACH’S NAME: ___________________ 459 
 460 
NUMBER OF YEARS IN SPORT AT CSUSM: ______ YEAR IN SCHOOL: ______ 461 
 462 
ROLE ON TEAM (STARTER, RESERVE, ETC.) ______________________________ 463 
 464 
Overall, how effective has your assistant coach been this year?   465 
 466 
Highly   Somewhat  Somewhat  Highly  467 
effective  effective  ineffective  ineffective 468 

          469 
What do you consider to be the strengths of your assistant coach?  470 
 471 
______________________________________________________________________________ 472 
 473 
______________________________________________________________________________ 474 
 475 
______________________________________________________________________________ 476 
 477 
______________________________________________________________________________ 478 
 479 
______________________________________________________________________________ 480 
 481 
What do you consider to be the weaknesses of your assistant coach (if any), and what 482 
suggestions do you have that might help your assistant coach be more effective?  483 
 484 
______________________________________________________________________________ 485 
 486 
______________________________________________________________________________ 487 
 488 
______________________________________________________________________________ 489 
 490 
______________________________________________________________________________ 491 
 492 
______________________________________________________________________________ 493 
 494 
Please include any other comments you feel are appropriate. 495 
______________________________________________________________________________ 496 
 497 
______________________________________________________________________________ 498 
 499 
______________________________________________________________________________  500 

 501 
 502 
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FORM B3: STUDENT-ATHLETE EVALUATION OF CSUSM INTERCOLLEGIATE 503 
ATHLETICS (TRACK AND FIELD ASSISTANT COACH) 504 

 505 
We would appreciate your honest responses to the following evaluation questions.  The 506 
information from this questionnaire will be kept strictly confidential.   507 
 508 
 509 
SPORT: ___________________ ASSISTANT COACH’S NAME: ___________________ 510 
 511 
NUMBER OF YEARS IN SPORT AT CSUSM: ______ YEAR IN SCHOOL: ______ 512 
 513 
ROLE ON TEAM (STARTER, RESERVE, ETC.) ______________________________ 514 
 515 
DO YOU INTEND TO PARTICIPATE IN ATHLETICS AGAIN NEXT SEASON? 516 
____________ 517 
 518 
WHY OR WHY NOT?  ____________________________________________________ 519 
 520 
________________________________________________________________________ 521 
 522 
 523 
EVALUATION OF OVERALL EXPERIENCE IN ATHLETICS 524 
 525 
     A great deal  Somewhat       Not at all 526 
How has your technical skill in  527 
your sport improved this year?                                 528 
 529 
     A great deal  Somewhat       Not at all 530 
How has your knowledge of  531 
your sport improved this year?                                          532 
   533 
     A great deal  Somewhat       Not at all 534 
How has your physical fitness  535 
improved this year?                                   536 
 537 
     A great deal  Somewhat       Not at all 538 
How has your overall athletic 539 
performance improved this year?                                          540 
    541 
How satisfied are you with your overall experience in intercollegiate athletics this year?   542 
 543 
Highly   Somewhat  Somewhat  Highly  544 
satisfied  satisfied  dissatisfied  dissatisfied 545 

          546 
 547 
 548 
 549 
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EVALUATION OF ASSISTANT COACH 550 
Please rate your assistant coach on the following items by marking the appropriate box.  If you 551 
wish, in the line below the box you may add any comments that you feel are appropriate 552 
 553 
     Strongly Agree   Disagree Strongly  554 
Your assistant coach…  agree  somewhat somewhat disagree  555 
 556 
Has knowledge and  557 
expertise in your sport            558 
     ___________________________________________________ 559 
 560 
Keeps informed of current 561 
techniques and strategies         562 
     ___________________________________________________ 563 
 564 
Attends all practices and  565 
contests           566 
     ___________________________________________________ 567 
 568 
 569 
Consistently maintains office  570 
hours as scheduled          571 
     ___________________________________________________ 572 
 573 
  574 
Uses practice time  575 
effectively            576 
     ___________________________________________________ 577 
 578 
 579 
Exercises appropriate 580 
control in practice and           581 
contests 582 
     ___________________________________________________ 583 
 584 
 585 
Provides a safe, healthy 586 
environment for           587 
student-athletes  588 
     ___________________________________________________ 589 
 590 
 591 

592 
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     Strongly Agree   Disagree Strongly 593 
Your assistant coach…  agree  somewhat somewhat disagree  594 
 595 
Demonstrates professional 596 
conduct with athletes           597 
     ___________________________________________________ 598 
 599 
Motivates athletes effectively          600 
     ___________________________________________________ 601 
 602 
 603 
Overall, how effective has your assistant coach been this year?   604 
 605 
Highly   Somewhat  Somewhat  Highly  606 
effective  effective  ineffective  ineffective 607 

          608 
What do you consider to be the strengths of your assistant coach?  609 
 610 
______________________________________________________________________________ 611 
 612 
______________________________________________________________________________ 613 
 614 
______________________________________________________________________________ 615 
 616 
______________________________________________________________________________ 617 
 618 
______________________________________________________________________________ 619 
 620 
What do you consider to be the weaknesses of your assistant coach (if any), and what 621 
suggestions do you have that might help your assistant coach be more effective?  622 
 623 
______________________________________________________________________________ 624 
 625 
______________________________________________________________________________ 626 
 627 
______________________________________________________________________________ 628 
 629 
______________________________________________________________________________ 630 
 631 
Please include any other comments you feel are appropriate. 632 
______________________________________________________________________________ 633 
 634 
______________________________________________________________________________ 635 
 636 
______________________________________________________________________________ 637 
 638 
______________________________________________________________________________ 639 
 640 

641 
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FORM C1: CAL STATE SAN MARCOS ATHLETICS 642 
PERFORMANCE APPRAISAL for 643 

HEAD COACHES 644 
 645 

 646 
Name ___________________________________     Sport __________________________ 647 
 648 
Appraisal Period ________________________   Years in Current Position __________ 649 
 650 
Team GPA  __________                Graduation Rate__________________ 651 
 652 
 653 
Regional / National Championship Appearances _____________________________________________ 654 
____________________________________________________________________________________ 655 
____________________________________________________________________________________ 656 
____________________________________________________________________________________ 657 
 658 
Awards / Special Recognition for Coach / Athletes 659 
___________________________________________________________________________________ 660 
___________________________________________________________________________________ 661 
___________________________________________________________________________________ 662 
 663 
The following scale will be used to rate performances in each of the areas listed below.  Ratings of  664 
unacceptable performance or exceptional performance will be accompanied by written comments. 665 
 666 

NA       -     Not Applicable or Not Observed  3   - Satisfactory 667 
       1      -     Unsatisfactory     4   -     Commendable 668 

    2      -     Marginal   5   -  Outstanding 669 
 670 
 671 
I. COMMITMENT TO THE GOALS OF THE UNIVERSITY / DEPARTMENT OF ATHLETICS 672 

a. Demonstrates commitment to the mission and purpose of the university     ______ 673 
b. Demonstrates commitment to the mission and purpose of Athletics          ______ 674 
c. Communicates effectively with internal groups: other coaches and staff     ______ 675 
d. Works cooperatively with internal groups: other coaches and staff       ______ 676 
e. Communicates effectively with external groups: faculty, boosters, media, 677 
                 fans, and parents               ______ 678 
f. Conducts self and program in a professional manner at all times           ______ 679 
g. Attends meetings and Athletic Department functions as requested          ______ 680 
h. Supports community events through team 681 
   and personal participation       ______ 682 
i. Demonstrates commitment to NAIA Code of Ethics and Coaches Code      ______  683 
j. Sets meaningful goals for team athletic achievement    ______  684 

            685 
 686 

COMMENTS 687 
 688 
 689 
 690 
 691 
 692 
 693 
 694 
 695 
 696 
 697 
 698 

699 



EC 09/03/08 Page 17 of 22 
 

II. ADMINISTRATIVE QUALITIES 700 
 701 

a. Effectively plans, administers, and monitors team scheduling               ______ 702 
b. Effectively plans, administers, and monitors team travel             ______ 703 
c. Completes reports promptly and maintains organized records            ______ 704 
d. Has developed and enforces written team rules and expectations 705 

  on and off the field, and on and off the campus              ______ 706 
e. Arranges a competitive competition schedule within budgetary limits         ______ 707 
f. Makes effective use of Assistant Coaches and student workers                 ______ 708 
g. Manages sport budget effectively                 ______ 709 
h. Participates in the promotion of the sport         ______ 710 
i. Demonstrates adherence to Athletic Department policies relating to  711 

purchasing and travel                ______ 712 
j. Makes effective use of resources                 ______ 713 
k. Overall management of the sports program     ______ 714 

 715 
COMMENTS 716 
 717 
 718 
 719 
 720 
 721 
 722 
 723 
 724 
 725 
 726 
III. COACHING SKILLS 727 
 728 

a. Displays a technical knowledge of the sport for competitive  729 
  NAIA play              ______ 730 

b. Maintains a current knowledge of sport rules and trends         ______ 731 
c. Demonstrates ability to effectively teach players in sport techniques       ______ 732 
d. Demonstrates ability to motivate players to produce maximum results     ______ 733 
e. Exercises control, leadership, and sound judgment during practices  734 
   and competitive events       ______ 735 
f.  Maintains a positive rapport with and shows respect toward athletes       ______ 736 
g. Provides a role model for student athletes          ______ 737 
 738 

COMMENTS 739 
 740 

 741 
 742 
 743 
 744 
 745 
 746 
 747 
 748 
 749 
 750 
 751 
 752 
 753 
 754 
 755 

 756 
757 
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IV. RULES COMPLIANCE 758 
 759 

a. Understands and complies with NAIA rules and regulations        ______ 760 
b. Understands and complies with applicable university student athlete recruitment 761 
   policy               ______ 762 
d. Understands, instructs athletes regarding, and enforces university 763 

  Student Athlete Code of Conduct           ______ 764 
e. Understands and complies with university regulations         ______ 765 

 f. Understands and complies with Athletic Department policies and procedures. ______  766 
                767 

 768 
COMMENTS  769 
 770 
 771 
 772 
 773 
 774 
 775 
 776 
 777 
 778 
 779 
 780 
V. ATHLETE ACADEMIC ACHIEVEMENT 781 
 782 

a. Promotes student athlete academic progress          ______ 783 
b. Works cooperatively with academic support services to 784 
   monitor the academic progress of student athletes         ______ 785 
c. Makes a consistent effort toward the improvement of graduation 786 

    rates for team members                  ______ 787 
d. Overall team academic achievement           ______ 788 
e. Supports and encourages student athletes in the use of academic resources and 789 

  advising                    ______ 790 
 791 

COMMENTS 792 
 793 
 794 
 795 
 796 
 797 
 798 
 799 
 800 
 801 
 802 
 803 
 804 
 805 
 806 
 807 
 808 
 809 
 810 
 811 

 812 
813 
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VI. RECRUITING 814 
 815 

a. Establishes an effective recruiting system that is consistent with NAIA, 816 
   university and department philosophy and available budgets         ______ 817 
b. Establishes a rapport with regional high schools and coaches        ______ 818 
c. Responds promptly to all inquiries and correspondence         ______ 819 
d. Accurately assesses prospective student-athletes and effectively  820 
    awards available athletic aid within institutional and team limits       ______ 821 

 822 
COMMENTS 823 
 824 
 825 
 826 
 827 
 828 
 829 
 830 
OVERALL RANKING AND COMMENTS   Overall Ranking : _________ 831 
           (enter O, C, S, etc. for overall rank) 832 
 833 
 834 
 835 
 836 
 837 
 838 
 839 
 840 
 841 
 842 
 843 
 844 
 845 
 846 
 847 
 848 
 849 
 850 
A copy of this evaluation will be placed in your Personnel File five days from this date pursuant  851 
to personnel policy.  You may attach or submit to your Personnel File a detailed response to this  852 
evaluation. 853 
 854 
By signing this form, you are not indicating that you agree with the evaluation.  Your signature indicates 855 
that you have been provided with a copy of this evaluation and have had an opportunity to discuss 856 
it with your sports supervisor.  857 
 858 
 859 
_______________________________________       860 
Signature of Coach                       Date             861 
 862 
 863 
_______________________________________   864 
Signature of Athletic Director  Date   865 
 866 

 867 
 868 

869 
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FORM C2: CAL STATE SAN MARCOS ATHLETICS 870 
PERFORMANCE APPRAISAL for 871 
ASSISTANT COACH 872 

 873 
 874 

Name ___________________________________     Sport __________________________ 875 
 876 
 877 
Appraisal Period ________________________   Years in Current Position __________ 878 
--------------------------------------------------------------------------------------------------------------------------------------------------- 879 
The following scale will be used to rate performances in each of the areas listed below.  Ratings of  880 
unacceptable performance or exceptional performance will be accompanied by written comments. 881 
 882 

NA       -     Not Applicable or Not Observed  3   - Satisfactory 883 
       1      -     Unsatisfactory     4   -     Commendable 884 

    2      -     Marginal   5   -  Outstanding 885 
 886 
I. COMMITMENT TO THE GOALS OF THE UNIVERSITY / DEPARTMENT OF ATHLETICS 887 

a. Demonstrates commitment to the mission and purpose of the university    ______ 888 
b. Demonstrates commitment to the mission and purpose of Athletics          ______ 889 
c. Communicates effectively with internal groups: other coaches and staff     ______ 890 
d. Works cooperatively with internal groups: other coaches and staff  ______ 891 
e. Communicates effectively with external groups: faculty, media,   892 

fans, and parents                    ______ 893 
f. Conducts self and program in a professional manner at all times           ______ 894 
g. Attends meetings and Athletic Department functions as requested          ______ 895 
h. Supports community events through personal  896 
 participation         ______ 897 
i. Demonstrates commitment to NAIA Code of Ethics and Coaches Code      ______ 898 
j. Sets meaningful goals for team athletic achievement    ______  899 
 900 

COMMENTS 901 
 902 
 903 
 904 
 905 
 906 
II. ADMINISTRATIVE QUALITIES 907 

a. Effectively assists with team scheduling (if applicable)      ______ 908 
b. Effectively assists with team travel (if applicable)        ______ 909 
c. Completes reports promptly and maintains organized records            ______ 910 
d. Enforces written team rules and expectations on and off the field,  911 
 and on and off the campus                ______ 912 
e. Maintains expenditures within budget parameters         ______ 913 
f Participates in the promotion of the sport         ______ 914 
g Demonstrates adherence to Athletic Department policies relating to    915 

  purchasing and travel                ______ 916 
h. Makes effective use of resources                 ______ 917 

 i. Keeps abreast of departmental communications, including via e-mail  918 
and voice-mail         ______ 919 

 920 
COMMENTS 921 
 922 
 923 
 924 

925 
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III. COACHING SKILLS 926 
b. Displays a technical knowledge of the sport for competitive  927 

  NAIA play              ______ 928 
b. Maintains a current knowledge of sport rules and trends         ______ 929 
c. Demonstrates ability to effectively teach players in sport techniques       ______ 930 
d. Demonstrates ability to motivate players to produce maximum results     ______ 931 
e. Exercises control, leadership, and sound judgment during practices  932 
   and competitive events        ______ 933 
f.  Maintains a positive rapport with and shows respect toward athletes       ______ 934 
g. Provides a positive role model for student athletes         ______ 935 
 936 

COMMENTS 937 
 938 

 939 
 940 

 941 
 942 
 943 
 944 
 945 
 946 

 947 
IV. RULES COMPLIANCE 948 

a. Understands and complies with NAIA rules and regulations        ______ 949 
b. Understands, instructs athletes regarding, and enforces university 950 

  Student Athlete Code of Conduct           ______ 951 
c. Understands and complies with university regulations         ______ 952 
 953 

COMMENTS  954 
 955 
 956 
 957 
 958 
 959 
 960 
 961 
 962 
 963 
 964 
 965 
V. ATHLETE ACADEMIC ACHIEVEMENT 966 

a. Promotes student athlete academic progress          ______ 967 
b. Works cooperatively with academic support services to 968 
   monitor the academic progress of student athletes         ______ 969 
c. Makes a consistent effort toward the improvement of graduation 970 

    rates for team members                 ______ 971 
d. Supports and encourages student athletes in the use of academic resources  972 

and advising. 973 
                    ______ 974 
 975 

COMMENTS 976 
 977 
 978 
 979 
 980 
 981 
 982 
VI. RECRUITING 983 
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 984 
a. Understands that the head coach is responsible for recruiting,  985 

and coordinates all recruiting efforts with head coach    ______ 986 
b.  Understands NAIA rules governing contact with recruits    ______ 987 
c. Makes no offers or promises regarding university admissions, scholarships, 988 
 etc., without the prior written approval of the head coach    ______ 989 
d. Establishes a rapport with regional high schools and coaches        ______ 990 
e. Responds promptly to all inquiries and correspondence         ______ 991 
f. Accurately assesses prospective student-athletes         ______ 992 

 993 
COMMENTS 994 
 995 
 996 
 997 
 998 
 999 
 1000 
 1001 
 1002 
 1003 
OVER ALL EVALUATION AND COMMENTS   Over all Evaluation : _________ 1004 
           (enter O, C, S, etc. for overall rank) 1005 
 1006 
 1007 
 1008 
 1009 
 1010 
 1011 
 1012 
 1013 
 1014 
COMMENTS BY DIRECTOR OF ATHLETICS  1015 
 1016 
 1017 
 1018 
 1019 
 1020 
 1021 
 1022 
 1023 
A copy of this evaluation will be placed in your Personnel File five days from this date pursuant  1024 
to personnel policy.  You may attach or submit to your Personnel File a detailed response to this  1025 
evaluation. 1026 
 1027 
By signing this form, you are not indicating that you agree with the evaluation.  Your signature indicates 1028 
that you have been provided with a copy of this evaluation and have had an opportunity to discuss 1029 
it with your sports supervisor.  1030 
 1031 
 1032 
_______________________________________      _______________________________ 1033 
Signature of Coach                       Date            Signature of Athletic Director         Date 1034 
 1035 
 1036 
_______________________________________   1037 
Signature of Head Coach  Date   1038 



NEAC Recommendations to the Academic Senate

Committee Seat (#) Term Name(s)
Academic Senate CoAS 08-10 Nicoleta Bateman
Academic Senate CoBA 08-10 Ofer Meilich
Academic Policy Committee Library 08/09 Ian Chan
Academic Policy Committee CoAS Fall '08 Kristin Bates
Academic Policy Committee At large 08-10 Kathy Hayden
Faculty Scholarship Committee CoBA 08-11 Bruce Rich
General Education Committee CoBA 08-10 Chetan Kumar
Nominations, Elections, Appointments & Const. Cmte. Library 08-10 Pearl Ly
Risk Management Advisory Cmte. At large 08-10 Liliana Rossmann 
Student Grade Appeals Committee** At large (2) 08-10 Ranjeeta Basu
Student Grade Appeals Committee** At large - Alt. 08-10 Deborah Kristan
University Curriculum Committee At large 08-10 Yi Sun
University Computing & Telecommunications Cmte. CoAS 08-10 Russell Jackson
University Global Affairs Committee CoAS 08-10 Alyssa Sepinwall

**must be tenured
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