
     

  

     

  

   

     

       

    

    

      

   

      

    

   

    

      

    

  

  

  

   

  

  

   

  

 

  

     

   

  

   

    

     

  

   

 

     

  

  

Que stions fo r Extended Le arning
 

Fo r fo r-c redit prog ra ms and co urses offere d via self-suppo rt.
 

1.	 Wha t is the c urre nt p rocess o f decid ing to o ffer a p ro gram thro ugh se lf-support? 

a. Degree Programs 

i. The Co lle ges/Sc hoo ls a nd Exte nded Learning work co llabo ratively to 

meet the ed ucatio nal needs o f the regio n.  W hile the se ed ucatio na l needs 

are mostly fulfilled o n the stateside thro ugh trad itio nal means, there are 

time s that o ffering a p ro gram thro ugh se lf-support via Extended Learning 

is more appropriate.  Fo r e xamp le, o ne o f the la rgest academic pro grams 

that EL supports is the Accele rated Bac helor o f Scie nce in Nursing 

(ABSN), which is a seco nd bache lor‟s d e gree pro gra m.  The Califo rnia 

State University (CSU) system does no t c urre ntly fund seco nd bachelor‟s 

degree pro grams; therefore, the o nly mechanism to o ffer the p ro gram is 

via self-suppo rt.  The self-support ABSN program ha s affo rded a n 

add itio na l 88 nursing students eac h year to co mp lete the ir bache lor‟s 

degree at CSUSM, which in turn, assists in fulfilling the wo rk force needs 

of the So uthe rn California healthcare ind ustry. 

b. Certificate Programs 

i. Thro ugh co llabo ratio n with the Co llege s/Schoo ls, Extended Learning 

offers o nly a hand ful o f acad e mic certificate pro gra ms, includ ing: the 

Clinical Nurse Faculty Certificate, the Bio tec hno lo gy Labo ratory 

Tec hnic ian Certifica te, and the Califo rnia S upp le me ntary Autho rizatio n 

(CSA) in Co mp uter Co ncep ts and App licatio ns.  Certificate p ro gra ms 

offered via EL are typ ica lly re lated to wo rk force tra ining a nd preparatio n; 

ho wever, such p ro grams ca n also be utilized as pathwa y pro gra ms to 

CSUSM degree pro grams, bo th bache lor‟s a nd master‟s. 

c. Courses 

i. Acade mic co urses o ffered thro ugh EL are mo stly in suppo rt o f se lf-

suppo rt de gree pro gra ms.  In add itio n to the co urses that are req uired fo r 

self-support d e gree-seek ing students, EL o ffers a Winter Intersessio n to 

assist sta teside ma tricula ted students enhance the ir pro gress toward degree 

co mp le tio n; this is a co mmo n p ractice o n most CSU c a mp use s.  La st yea r, 

EL was c harged with o versight o f S umme r Term; however, this actio n was 

prescribed b y the CSU C ha ncello r‟s O ffice, a nd was no t re flective o f 

typ ical arrangements for summer. 

Notes: 

a.	 Market-demand assessments (formal or informal) are conducted for all self-support degree 

and certificate programs prior to pursuing. 

b.	 Programs and courses must be in compliance with Executiv e Order 1047. 



   

  

  

    

     

 

  

    

 

 

  

  

  

  

  

  

    

   

  

   

    

    

 

  

    

  

     

     

   

     

 

      

  

     

  

   

    

 

  

2.	 How are we curre ntly assuring the q uality o f pro grams and co urses? 

a.	 Quality 

i.	 The q ua lity o f se lf-suppo rt pro gra ms are e nsured b y the same po lic ies a nd 

practices as stateside p ro gra ms (e. g. – student co urse eva luatio ns, p ro gra m 

revie w, etc. ). Self-support pro grams a nd co urses are “ho used ” und er a 

correspo nd ing Co lle ge o r Sc hoo l, no t Exte nded Learning.  Faculty retain 

oversight o f a ll cur ricula in self-support pro gra ms, and c urriculum 

approva l fo r se lf-suppo rt pro gra ms fo llows the same pro cess as statesid e 

(e.g. – co lle ge appro val, UCC appro va l, Senate app ro val, a nd C.O. 

approva l). 

b.	 Course Evaluations 

i.	 Course e va luatio ns are co nd ucted b y CSUSM‟s Institutio na l P la nning a nd 
Analysis (IPA) and made ava ilab le to the Co lle ges/Departme nts/Fac ulty 

via the sa me proc ess as stateside p ro grams/co urses. 

c.	 Course Availability 

i.	 All self-support de gre e pro gra ms are o ffered in a co ho rt-based fashio n, 

ensuring that students will be guaranteed a sea t in eac h co urse req uired to 

obta in a CSUSM d e gree.  For Inte rsessio n and S ummer Term, re gistratio n 

and co urse a vailab ility is based o n the sa me po licies and p ractices a s 

ma inta ined each academic semester b y Enro llment Ma nage me nt Se rvices 

(EMS ).  For a ll co urses, re gistratio n for self-support co urses tak es p lace in 

PeopleSo ft via a student‟s „MyCSUS M‟ portal. 

3.	 How are students rece iving ad vising? 

a.	 Students receive a cademic ad vising b y both fac ulty a nd pro fessio na l staff ad visors 

(Stude nt Services P ro fessio nals).  Extended Learning, like the Co lle ge o f 

Ed ucatio n a nd Co llege o f Business Ad ministra tio n, ma inta ins it o wn interna l 

pro fessio na l S tude nt Services staff, whic h includes a cadre o f ad viso rs.  EL 

advisors are trained in the same ma nner as a ll ad viso rs o n camp us, a nd they 

co llaborate with faculty to reso lve stude nt co ncerns, needs, and issues. 

4.	 Are TTFs ab le to use self-support co urse s in the WPAF? 

a.	 Yes.  Artic le 40.17 o f the c urrent CBA sta tes: 

i.	 A faculty unit emp lo yee e mp lo yed in classificatio ns no ted in p ro visio ns 

40.1 and 40.2 abo ve shall be e valua ted a t the d iscre tio n o f the department 

chair or the approp ria te ad ministrator.  In add itio n, an e valuatio n sha ll be 

performed upo n the req uest o f the fac ulty unit e mp lo yee.  These 

evaluatio ns sha ll be co nsiste nt with pro visio ns 15.20, 15.21, 15. 22, a nd 

15.27 of the Agreement. 



 

 

       

      

   

    

    

 

      

     

        

   

 

     

        

 

 

     

       

  

  

   

  

    

      

 

       

 

 

   

 

 

5.	 Are TTFs ab le to repo rt self-support co urse s as part o f the ir work load? 

a.	 Self-suppo rt co urses ma y o nly be co unted as pa rt o f a fac ulty work lo ad if the 

faculty is be ing paid thro ugh „b uy-o ut‟.  Courses being taught for add itio na l 

co mpensatio n (e. g. – 2322 Pa y Sched ule fo r Specia l Pro grams), may no t be 

counted as part o f the fac ulty work load. 

6.	 Are lecturers‟ entitle me nts affected b y teaching self-support co urses? 

a.	 Article 12 (Appo intment) o f the current CBA does no t app ly to se lf-suppo rt 

courses. Howeve r, lec ture rs tea c hing in a “b uy o ut” arrangeme nt (no n 2322 or 

2323 code) ma y be elig ib le for entitlements. 

7.	 Progra ms ta ught in self-support are part o f the Pro gra m Review Cycle? 

a.	 Yes.  All p ro gra ms ta ught via self-support are und er the same P ro gram Re view 

Cyc le as a ll camp us pro gra ms. 

8.	 Ple ase desc ribe the facility at the Temec ula Ca mp us. 

a.	 CSUSM at Te mecula is a 15,000 sq uare foot fac ility, whic h includes: 

ad ministrative a nd faculty o ffices, a co nference roo m, a fac ulty/sta ff workroo m, 

five genera l-purpose SMART classroo ms, a K inesio lo gy Lab, a Nursing Sk ills 

Lab, a N ursing S imulatio n roo m, a genera l Scie nce Lab, a 60 seat 

vid eoco nference cla ssroo m, and a Stude nt Lo unge.  The space can oc c up y a 

maximum o f 500 F TE at o ne time. The Temec ula Ca mp us is ope n daily, and we 

wo uld enco ura ge all CSUSM fac ulty and staff to visit the new locatio n. 

9. Ple ase pro vide a summary o f yo ur reve nue a nd e xpend itures for the past few years. 

(see attached document) 

For additional information about Extended Learning operations, please refer to the Senate-

approved Academic Policy Committee 168-99:  “Ex tended Learning’s Roles and 

Responsibilities” (fourth rev ision 6/10/08 ). 

http://www.csusm.edu/policies/active/documents/extended_learnings_roles.html 

http://www.csusm.edu/policies/active/documents/extended_learnings_roles.html


  
 

 

 

 

   
  

 

 

CSUSM Extended Learning 
Budget Data 

Fiscal Year Revenue Expense Variance Reserves 
2003/04 $1,588,975 $1,346,700 $242,275 $1,010,448 
2004/05 $2,587,878 $2,416,300 $171,578 $1,252,723 
2005/06 $1,500,702 $2,040,853 ($540,151) $1,424,301 
2006/07 $1,960,280 $2,655,660 ($695,379) $884,150 
2007/08 $2,250,636 $2,849,265 ($598,629) $188,771 
2008/09 $4,299,278 $4,238,794 $60,484 ($409,859) 
2009/10 $6,476,340 $5,122,352 $1,353,987 ($349,375) 
2010/11* $8,531,968 $8,314,925 $217,043 $1,004,613 
*Projected Budget FY 10/11 

Revenue Expense 
Averages (8-YR) $3,649,507 $3,623,106 

CSUSM Extended Learning
 
Budget Trend Data
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10 MOST COMMON "MYTHS" ABOUT EXTENDED LEARNING (AND THEIR REALITIES) 


I. 	 MYTH: 
REALITY: 

2. 	 MYTH: 
REALITY: 

3. 	 MYTH: 
REALITY: 

4. 	 MYTH: 
REALITY: 

5. 	 MYTH: 
REALITY 1: 

REALITY 2 : 

6. 	 MYTH: 
REALITY: 

7. 	 MYTH: 
REALITY: 

8. 	 MYTH: 
REALITY: 

9. 	 MYTH: 
REALITY: 

10. MYTH: 
REALITY: 

Extended Learning is a Foundation, non-Academic Affairs program 

Extended Learning is an integral part of Academic Affairs whose primary mission is to support state-side 

Academic Affairs program goals through the flexibility of self-support funding . 


Extended Learning is a for-profit organization that operates for its own gain. 

Extended Learning is a not-for-profit, albeit self-supporting, organization that is expected to maintain a 15-20% 

operating contingency in the event of a catastrophe-no university bail-out; (2) reinvest its earnings into the 

university to advance larger institutional goals; and (3) reimburse General Fund for services and allocate 

percentage of revenues to Academic Affairs units. 


Because Extended Learning is self-su pporting, it lives by its own rules. 

EL is governed by the same Titles, Education Codes, CBA articles, and Executive Orders as the rest of the 

University. All EL employees are state employees and staff are hired, compensated, evaluated, promoted, etc. 

according to their appropriate collective bargaining unit contract guidelines. 


Extended Learning is not a "profession-based" organization. 

In the same way that colleges and departments recruit discipline or profession specific faculty and employees, 

Extended Learning seeks to hire program and student service professionals who come out of the 

field/ practice/profess ion of Adult and Continuing Education (or related) and are "degreed" or trained in that area. 


Extended Learning ignores CSUSM faculty for teaching opportunities and hires mostly outside consultants. 

While most of our noncredit instructors are drawn from outside the university-simply because we don ' t have 

an instructional " match" for many of our career and workforce programs within the institution--dozens of 

CSUSM faculty teach across numerous Special Session programs each year and in the Osher Lifelong Learning 

Institute, offer consulting and professio nal services, and increasingly teach in our specialized certificate and 

professional programs. 

We would love to hire more CSUSM faculty and invite them to contact us with ideas and course proposals. 


Extended Learning cannot pay faculty enough to make teaching for EL worth their while. 

That depends! For many noncredit programs, the cost of program development and instruction can be built into 

the program budget at the level required by the faculty member. For credit programs, faculty salaries are 

determined via CFA Unit 3 self-support salary schedules which have received significant enhancements. 

Current self-support salaries are seen by many faculty as welcomed supplemental income. (All EL teaching 

activity is subject to the 125% overload r~le-except during summer.) 


Faculty should not admit Open University students to their classes because there's no financial benefit. 

While the CSU Open University program does not allow for a return of revenues generated from Open . 

University to go directly to the instructor, it does provide for an allocation of revenues to the appropriate 

colleges to be used as discretionary income (equipment, faculty travel , etc.). 


Degree credit programs and activities offered via Extended Learning draw away from or dilute campus FTES. 

By T~tle Y, Education Code, and Executive Order 1047, degree-level activity offered via se lf-support cannot 

supplant the regular academic state-supported academic offerings of the institution. All courses offered under 

Special Session mu st meet the following criteria: 


a. 	 no state appropriated funds available to run the program ; and 
b. 	 program is designed primarily for career enrichment or retraining OR the location of the course or 


program is significantly removed from the permanent, state-supported campus facilities, OR the client 

group for the courses or program receives educational· or other services at a cost beyond what could be 

reasonably provided under state support. 


Extended Learning operates "on the fringe" or "in the margin" with limited attention to program quality. 

All for-credit programs are subject to the review and approval of the corresponding academic college before 

they 're offered and require the same rigor and prerequisites as those offered on state-support. All noncredit 

programs are reviewed by the colleges, and although "approval" to offer is not required, per se, EL does invite 

feedb-ack and comments on the content and qwility of the offering and makes changes accordingly in 

subsequent offerings of the course or program. Nearly all certificate programs are developed with th e 

assistance of a profession-based advisory council, and EL receives ongoing review of its programs and 

marketing activities (and helpful advice) from its Advisory Council of indu stry professionals and campus 

faculty. 


Extended Learning "owns" its programs. 

All credit programs are currentl y ·'owned" by the corresponding college. EL is strictly a vehicle for 

delivering college-based programs on a self-supporting basis and has no degree programs of its own. 



