APC

Draft Minutes
09/10/14
Attendees: Chet Kumar (Fall Chair), Ranjeeta Basu, Sarah Villarreal, Pam Bell, Dawn Formo, Thomas Swanger, David Barsky, Debbie Kang, David McMartin, Lourdes Shahamiri, Talitha Matlin 
I. Introduction of new members

It was agreed that meetings would start at approximately 2:10 to give Chet Kumar and David Barsky time to get to the meeting from Senate Executive Committee, which doesn’t end until 2:00.

II. Chair’s Report. No report.

III. Other Reports

1. David Barsky: The constitutional referendum which will be coming out soon will not only have the Dean of Undergraduate Studies replacing the AVP for Academic Programs, but Executive Committee also agreed to add “or designee” after the AGVP for Enrollment Management Services, which would make Thomas Swanger’s membership official.

2. Lourdes Shahamiri relayed a request from Regina Eisenbach that APC review the procedure (not policy) associated with requiring background checks for CHAD majors. Chet Kumar will inform Senate Chair Laurie Stowell so that the Executive Committee can officially refer this issue back to APC.
IV. Approval of Minutes 04/30. Minutes approved as amended (clarification of which items were tabled for Fall 2014 and not otherwise discussed on April 30).
V. New Business
1. Referral - Consult with Vice Provost Kamal Haddad regarding Space and Scheduling Task Force Report
i. History: The Vice Provost is leading the task force. As we are hitting capacity for scheduling classrooms, this task force was charged with examining creative ways to deal with the space crunch. The task force presented a plan in Aug 2014, which still needs Senate approval. The hope is to get approval later this semester so that the plan can go into effect for AY 2015-16.
ii. Action: Chet will ask EC to clarify what APC should do in regard to this referral. Do we just need to meet with Vice Provost Haddad?
VI. Old Business

1. Prioritization of old business (listed in prioritization order, not order of discussion)
i. Guidelines for Syllabi (David Barsky is the lead.)

1. Action:  Members should review last draft in Moodle container by next meeting. To get a sense of what fully implementing the guidelines would look like, members should bring copies of syllabi that would serve as examples.
ii. Policy on Curriculum Originating Off-Campus (David Barsky is the lead.)

1. Discussion: This is really a policy on proposal originators.

2. Action:  Members should review last draft in Moodle container by next meeting. 
iii. Credit Certificate Policy.
1. Discussion: This needs to be reviewed in light of the notion of “stackable” certificates.
iv. Challenge Exam Policy. 
1. Discussion: Is the current policy “working”? If so, we don’t need to work on this anymore. If not, improving the policy could make credit by challenge more attractive to departments.

2. Action: Thomas Swanger to provide more clarification

v. Extended Learning’s Roles and Responsibilities Policy. 
1. Discussion: APC is not certain what needs to be reviewed in this policy. There was a policy gap in terms of the approval process for self-support programs, but that was supposed to be addressed by BLP, not APC.

2. Action: Chet Kumar will clarify with Senate EC to learn more about this referral and APC’s role.

vi. Academic Freedom Policy

1. Discussion: Last year, a small task force (including Ranjeeta Basu) created a draft policy.
2. Action: Chet Kumar will check with Senate EC on the urgency of this policy.
vii. Policy that defines Online and Hybrid Courses (TRM and DK)

1. Discussion: Talitha Matlin and Debbie Kang (as LATAC member) will take the lead and work on this together for APC.
2. Action: Chet Kumar will clarify the status of this policy with Senate EC.
viii. Policy for Program Review and Annual Assessment Process for Fully Online Degree

1. Discussion: Last year, APC had sent this to PAC. It shouldn’t be back on our agenda.
2. Action: Chet Kumar will remind Senate EC that this should go to PAC and was sent there last year.

ix. Analysis of Impact of Winter Intersession Policy

1. Discussion: This was a ‘feedback gathering’ assignment rather than a ‘policy development/revision’ assignment.

2. Action: APC will review feedback gathered by Mike Schroder in Jan 2014 and shared with APC by Sarah Villarreal.
Minutes taken by Talitha Matlin and edited by David Barsky

