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DRAFT MINUTES
09/24/14
Attendees: Matt Atherton (Guest, on behalf of QOTT), Dawn Formo, Ranjeeta Basu, Talitha Matlin, Lourdes Shahamiri, Chet Kumar (Co-chair), David Barsky (Co-chair), David McMartin, Debbie Kang

I. Discussion with Matt Atherton (Faculty Fellow for Teaching and Learning) on on-line courses and how to ensure quality of instruction in these courses. Matt is representing Veronica Anover who is leading the Quality of On-line Teaching Team (QOTT). Prior to the APC meeting, Veronica sent APC members a brief description of QOTT and a list of questions that she hoped the committee would answer. 
1. Background from Chet Kumar: APC was working on the policy for On-line/Hybrid Courses Policy over 2013-14 AY, some collaboration with LATAC. EC has currently advised us to hold off on on-line policy discussion until new LATAC chair is appointed. APC will begin working on it with LATAC chair and QOTT, after QOTT has come up with their recommendations. 

2. General discussion: There are a lot of issues swirling around on-line teaching. For instance, (i) if students in a major can complete over half of their coursework in on-line courses, then the campus needs “Substantive Change” approval from WASC, and (ii) state law now allows students to take on-line courses at one CSU campus and apply them to requirements at another CSU campus. There are directives coming down from the Chancellor’s Office regarding on-line teaching and departments around are having discussions about on-line teaching and the role it should play in the curriculum. One important philosophical issue is why definitions of quality are being developed specifically for on-line courses.
It is not clear to APC how CourseMatch  is going to work if every campus separately develops its own definitions of – and processes for evaluating – quality. “Quality Matters” is a specific rubric written for evaluating on-line teaching; there is uncertainty as to whether or not CSUSM would/should adopt this specific rubric. Whatever we decide, will this decision be trumped by ‘the CSU system”?
APC shared with Matt Atherton that the policy that it has been developing is about ‘what constitutes an on-line course’ and the nuts-and-bolts operational issues about how such a course need to be conducted.
3. Questions from APC 

i. What is the timeframe for the completion of the questionnaire? 

ii. What is the role of APC in looking at the QOTT survey? We do more work from a procedural level at the campus-level.

iii. What is going on at the chancellor’s level to develop system-wide definitions? Can we ask the CO for some transparency on how the system-wide conversation will occur?

iv. How will the QOTT report affect how we define on-line courses in PeopleSoft?

4. Matt Atherton will meet with Veronica Anover to see if his notes fromthe meeting are sufficient. If not, APC recommends that Veronica Anover schedule another visit to the APC committee instead of just sending the survey questions to itsmembers. Talitha Matlin will send an email to Matt Atherton and APC with on-line policy documents.

II. Approval of Minutes 09/10. Minutes approved by general consent.
III. Chair’s Report
1. Update from EC regarding on-line policy – we are holding off until LATAC chair is in place, but this is expected to occur soon as EC has just approved an appointment to LATAC by someone who has indicated a willingness to chair that committee.
2. Discrepancies about referrals to APC are being cleared up. In particular, the referral to draft a p0licy for program review and annual assessment reporting for fully on-line programs has been redirected to PAC.

3. EC has asked that APC give a high priority to the Academic Freedom Policy as this has a WASC impact; according to Vivienne Bennett most of the work has been completed by the Academic Freedom Policy task force (they have a draft). 

IV. Old Business 
1. Prioritization and assignment of faculty leads (in order of priority)
1.
Policy on Curriculum Originating Off Campus/Policy on Curriculum Proposers. David Barsky is the lead on this policy. 

2.
Academic Freedom Policy. Ranjeeta Basu and Dawn Formo are the leads on this policy, which APC will discuss at its next meeting.

3.
Guidelines for Syllabi. David Barsky is the lead on this policy. 

Other referrals (unranked)
· Credit Certificate Policy
· Challenge Exam policy
· Extended Learning’s Roles and Responsibilities Policy
· Policy that defines On-line and Hybrid Courses (Talitha Matlin / Debbie Kang)
· Policy on Winter Intersession 

2. Discussion/review of Policy on Curriculum Proposers.
APC reviewed the draft policy and made one change: replacing “departments” with “units at CSUSM” (twice) in Article II. A motion to send this to EC for placement on the Senate agenda was unanimously approved.
Draft minutes taken by Talitha Matlin and edited by David Barsky
