
BLP Agenda for Sept. October 14, 2014 

Time: 2:30-3:45p.m.

Location:  KELL 3010

Committee Members: Pat Stall (p), Bruce Rich (p), CHABBS open seat (), Linda Holt (p), Hua Yi, (p), Toni Olivas (p), Katherine Kantardjieff (p), Kamel Haddad (p), Bill Ward (p), Mike Schroder (p), Sarah Villareal (), JJ Gutowski, ASI (p)

Guests:  Erika Daniels, Janet McDaniel

Approval of 9/30/2014 minutes

Approval of agenda

Chair’s report

Certificate in Teacher Leadership in Middle Level Education – Erika Daniels

California offers Multiple subject and single subject credential.  Other states require middle level too.  Middle level teachers need options to continue their education with a focus on advanced study about what young adolescents need and how to improve middle level education.  A certificate allows for more flexibility.  Students can just get certificate (4 courses) or apply coursework to a general master’s degree.

Hansen endowment not for journals.  Library can purchase K-12 textbooks as a reference but can’t buy college level textbooks.  How do we address future requests for library materials?  This is an issue regarding all program proposals.

Offsite room (Woodland Park School) is in case there’s no room on campus.  But there should be room on campus.  The course will be offered in the evening.  Many students don’t like being at the Woodland Park School at night.

Goal 20-25 students.  It would be difficult to have more in graduate courses.

Core courses plus electives is typical for master’s programs.  These courses would form such a grouping.  They are recruiting students for the fall because the courses already serve the master’s program.  The general option has moved away from cohorts, but it makes sense for this certificate program.  Launch cohorts every odd fall.  Even years take general core courses.  Biggest question is predictability, and so having this plan satisfies this need.  Courses will be launched in Fall 2015 whether or not certificate is approved to serve the needs of the middle school teachers.  Courses have already been approved.  But having an official certificate helps to demonstrate specific competencies for middle school.  Teachers often have to learn these things on the job.  This is about quality of education in the middle schools.  CSUSM is the only university in California to offer undergraduate coursework for middle school, and this certificate will add to the distinction.

According to Mike Schroder, Should students in this certificate program be eligible for financial aid?  The title makes a difference.  If it says “certificate” it doesn’t work, but a “program” does.  We changed other certificates to programs for this reason.  Erika and Janet said they might change the language for the benefit of students who might financial aid.  Kamal reported that the state doesn’t want to waste money on coursework that doesn’t lead to degrees.  There are many certificate programs out there.  Students could enroll in the master’s program, and once they complete the specific middle level courses they will receive a certificate.

The guests left.

GENERAL DISCUSSION

Pat will have a draft on the report for the Certificate in Teacher Leadership in Middle Level Education next week.  

Hua noted that it often happens that immediately after a program is approved, the proposers come to the library for additional requests for materials.  Our assessment is based on incomplete information.  How do we handle this?  Should we have a boilerplate sentence addressing this in the library memo?  Bill says that this is a UBC issue.  The library can request additional funds there to cover these requests.  This is an issue not just with new programs, but with new requirements for existing programs.  What happens now?  Program makes requests to the library, if the library can fund it they will, otherwise the program might find funds for it.  In CSM for instance, a new faculty member wanted a highly specialized, expensive journal and requested approval to buy it for himself from startup funds.

Update:  P-form, tip sheets, spreadsheet, checklist will go to EC, possibly to Senate (perhaps as an information item). 
We voted to recommend/endorse the Certificate in Teacher Leadership in Middle Level Education. (unanimously passed)

Master’s in Kinesiology:  Pat spoke to proposers and recommended that the proposal go back to the college.  They will do this.

Music proposal:  the proposer completed the worksheet.  What do we do with this information?  We need to look at whether their cost estimates are reasonable (e.g., projected enrollment, faculty needs, etc.).  The numbers were worked in consultation with the associate dean.  The proposal mentioned the need for a new lab, but that is not included in the spreadsheet.  Even if there is a plan to cover an expense (such as a grant), that needs to be included both as a cost and revenue.  There was also talk about needing keyboards which is not included here.  Salaries reflect the current levels.  Perhaps they should reflect what they want to pay, a competitive salary, adjust for inflation/salary increases.  We decided that if there is a major omission/error in the spreadsheet, we will ask proposers to address it before we go forward.  This matrix only takes into account revenues associated with FTES.  Perhaps we should add a line in the narrative addressing any additional funds available (like a gift or grant).  The current spreadsheet reflects a net positive revenues, by assuming no new tenure track faculty hires in the first couple of years.   The new construction mentioned in the P-Form doesn’t occur in the first 10 years.  We need to address this in our report, advising them to secure funding in the meantime for this project.

Bill Bradbury sent us a response to our questions.  We will discuss the response next week.

We will add a line to the revenue spreadsheet for external funds.  The updates will be as follows:  Revenue from Enrollment Growth on line 19, Revenue from External Funds on line 20 with asterisk (Please explain in narrative), Total on line 21. This should go to EC next week.

There’s an A-form for the Cybersecurity has been sent to us.  Didn’t we pass it last year?  Pat will look into it.
Discussion Items: 

· Professional Certificate in Accounting – Review budget and report

· A form Cyber Security

· Music Program – Additional information (FTE and Revenue spreadsheets) has been requested

· P Form for Certificate in Advanced Study in Teacher Leadership in Middle Level Education – 

· P-form Convergent Journalism Minor (A program proposer and revenue and expense spread sheets have been requested)

· P-Form Global Business Management 

P-Forms for Review 
MUSC – Music Major – any updates 12/12/13 
LBST – Advanced Study in Teacher Leadership in Middle Level Education – 12/12/13
ACCT – Professional Certificate in Accounting – 2/25/14
COMM – Convergent Media Minor -03/11/14
GBM – Global Business Management– 03/12/14
CCHC – Cultural Competency in Health Care Certificate – 05/05/14

A-Forms for Review

Cybersecurity


