
BLP Agenda for Sept. 30, 2014 

Time: 2:30-3:45p.m.

Location:  KELL 3012

Committee Members: Pat Stall (p), Bruce Rich (p), CHABBS open seat (), Linda Holt (p), Hua Yi, (p), Toni Olivas (), Katherine Kantardjieff (p), Kamel Haddad (p), Bill Ward (), Mike Schroder (p), Sarah Villareal (), JJ Gutowski, ASI (p)

Approval of 9/9 and 16/2014 minutes

Approval of agenda

Chair’s report

BLP worked on policies last year regarding moving self support to state support and another regarding self support components to state support programs.  Senate Chair Laurie Stowell has asked if these need to go to the president as policies and procedures.  They were approved in Senate with the intention of forwarding to the president for signature.  Provost Graham Oberem is wondering why they need to go higher than the level of Academic Affairs.  Is there a difference here between policies and procedures?  If it’s a procedure maybe the president doesn’t need to sign it.  What about policies?  If anyone thinks of a good reason to send these to the president, let Pat know.

Discussion

UCC is backed up.  They are looking for a way to streamline the process.  We get P forms without enough information, like memos from IITS and the library.  In some cases we have signatures but not memos, in other cases we don’t even have signatures.  Why are we given forms that don’t even have all the signatures?  In our tips sheet, we are looking for even more information, like how the program will be supported in the first few years.  These things should go into the P-form so we don’t have to keep going back and ask for more information.  Kamal will talk to Regina Eisenbach that we want this info on the forms, and these will be brought to Senate.  Kamal will also request that the curricular forms be uploaded to the Academic Programs website.  We would also like a checklist to help proposers make sure their proposals are complete.

We discussed the revised tips sheet and budget worksheets.  BLP will ask all program proposers to review the new tips sheet, get statements from IITS dean, library dean, college dean (commenting on support of proposal).  For stateside programs we would like them to fill out budget worksheets and make sure they address estimated enrollments and the rationale for these estimates. 

We need to have more of a discussion on how budgets are allocated.  We get 23% of tuition revenue in Academic Affairs for instruction.  We spend $5000 per FTES when you factor in all costs (salaries, benefits, equipment, etc.).  On the academic affairs money goes to various divisions within AA like IITS, Library, Faculty Center, etc.  Kamal is doing an analysis of how much money we should have for delivery of programs taking into consideration majors vs. service courses, comparison to other campuses, etc.
Discussion Items: 

· Music Program – What additional information do we need to see? What do we want to  highlight in the Report to Senate?

· P Form for Certificate in Advanced Study in Teacher Leadership in Middle Level Education – Proposers will be at the Oct. 14 meeting. What questions do we have for the proposers?

· Professional Certificate in Accounting – Program Proposer, Alan Styles, teaches during BLP meeting times and will see if a colleague can come. What questions do we have for the proposer?

· EC charge--Considerations for determining whether new programs should originate through EL or stateside funding (review the draft guidelines and the Pre-proposal form)

· EC charge-EL online expansions (review Executive Order 1099, Adding Self-Support to State Support)

P-Forms for Review 
MUSC – Music Major – any updates 12/12/13 
LBST – Advanced Study in Teacher Leadership in Middle Level Education – 12/12/13
ACCT – Professional Certificate in Accounting – 2/25/14
COMM – Convergent Media Minor -03/11/14
GBM – Global Business Management– 03/12/14
CCHC – Cultural Competency in Health Care Certificate – 05/05/14

